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EXECUTIVE SUMMARY 
 
Atlantic Fellows for Racial Equity (AFRE), a fellowship program working to build just and equitable 
communities in the United States and South Africa, is growing and seeking nominations and applications for 
three new positions based in its New York City office: Senior Director of Narrative Strategy, Program 
Director, and Associate Program Director.  
 
Based at Columbia University in New York City and the Nelson Mandela Foundation in Johannesburg, AFRE’s 
fellowship brings together accomplished individuals from diverse backgrounds to incubate new strategies 
for addressing, dismantling, and transforming the power structures that exist to subjugate black people. The 
program aspires to build a dynamic and enduring network of transnational, cross-sectoral leaders dedicated 
to creating the institutions, narratives, and policies that advance racial equity and justice in both countries. 
AFRE launched its inaugural group of fellows in 2017, with the second cohort beginning in February 2019. 
 
In preparation for the launch of its second cohort of fellows and at a time where dialogue about the 
importance of racial equity is at the fore, AFRE is expanding its team with three critical roles, briefly outlined 
below and expanded upon in the following pages: 
 
Senior Director of Narrative Strategy: Reporting to the Executive Director, the Senior Director of Narrative 
Strategy will serve as an organizational leader in programmatic, operational, and communications strategy 
to enable AFRE to impact global narratives and support community-based racial justice and equity.   
 
Program Director: Also reporting to the Executive Director, the Program Director will lead ongoing 
development and improvement of the AFRE fellowship curriculum and be a senior advisor on AFRE’s growth 
and development. The Director will collaborate closely with teams in the United States and South Africa to 
oversee successful execution and implementation of the program.  
 
Associate Program Director: The Associate Program Director will report to the Program Director and 
support the individual development of current and alumni Fellows and execute on key program, operating, 
and evaluation goals.  
 
Successful candidates for all three roles will have a strong grounding in social justice, particularly related to 
anti-black oppression, and a deep commitment to transforming the scale, impact, and quality of efforts to 
advance racial and social equity. The ideal candidates will have a high level of emotional maturity, high 
tolerance for ambiguity, the ability to adapt quickly to change, and success working effectively in a 



 

  

 
consensus-driven team environment with persons from diverse cultural, social, and ethnic backgrounds – 
including internationally. All positions are based in New York City and will require international travel.  
 
This search is being conducted by Allison Kupfer Poteet, Callie Carroll, and Yuniya Khan of NPAG. Please see 
application instructions at the end of this document.  
 

ABOUT ATLANTIC FELLOWS FOR RACIAL EQUITY 
 
The Atlantic Fellows for Racial Equity (AFRE) is one of seven interconnected global fellowship programs 
spearheaded and supported by The Atlantic Philanthropies. As part of this collective effort to create a global 
community of fairer, healthier, and more inclusive societies, AFRE works to build just and equitable 
communities in the United States and South Africa.  
 
Each year, AFRE selects 20 high-impact leaders from South Africa and the United States to participate in a 
12-month program centered around knowledge sharing, relationship building, and collaboration. Fellows 
bring a commitment to achieving equity, a track record of significant impact, and a high value for dialogue 
and learning from diverse perspectives and voices in the effort to achieve societal transformation.  
 
In supporting these leaders, AFRE aims to erase the legacies of the slavery, colonization, and apartheid 
systems created in the past to support anti-black oppression, whose painful and lasting impact is still evident 
today in the stark racial disparities in South Africa and the United States. The depth and complexity of these 
legacies mean there are no quick and easy, one-dimensional solutions. As such, AFRE promotes a 
collaborative approach built on the following values:  

• Justice: that which enables all people to participate in civil society fully;  

• Transformation: the learning and self-renewal that are part of the structural change required for 

achieving racial equity;  

• Imagination: the creative, critical, and reflective thinking to envision and enact a yet-to-be-seen 

future of equitable societies;  

• Integrity: being ethical, professional, reliable, and authentic; and  

• Ubuntu: the praxis of shared humanity, dignity, and compassion while acknowledging the 

implications of intersectional oppression.  

During the 12-month fellowship period, Fellows participate in cross-cultural exchanges and engage in a deep 
dialogue process with other Fellows to support and strengthen their leadership, capacities, and 
understanding. They explore the origins of structural racism and its mechanisms of operation and develop 
collaborative strategies for building a just and equitable world. They receive customized support, including 
coaching, mentoring, and media relations, as well as additional resources to support the initial stages of 
Fellows’ projects that may evolve from this collaboration and dialogue. Ultimately, the AFRE experience 
helps Fellows to deepen and sustain their work and build the connections that drive powerful and 
transformational change.  
 
The Atlantic Philanthropies, founded in 1982, made its last grant commitments in 2016 in anticipation of 
closing its doors in 2020. The Atlantic Fellows program, established in 2015 and which includes AFRE, 
represents one of the organization’s final and biggest bets: $600 million over the next 10 years toward 
generating a better and more equitable future for all. AFRE, as one of the seven fellowship programs 
entrusted with this mandate, operates within a small startup environment of less than 15 staff members 
between South Africa and the United States.  
 
More information about AFRE can be found at:  https://www.atlanticfellows.org/for-racial-equity/.  

http://www.nonprofitprofessionals.com/
https://www.atlanticfellows.org/for-racial-equity/


 

  

 

THE SENIOR DIRECTOR OF NARRATIVE STRATEGY 
 
“…Narratives permeate every aspect of our everyday lives, animate our popular culture, catapult or impede social 
change efforts. Narratives inspire and galvanize, mythologize and propagandize.  They transmit and buttress values, 
systems, and ideologies. They can promote opportunity, equity, social inclusion and human dignity, just as they can 
reinforce social, economic, cultural and political inequities.” –The Narrative Initiative, an AFRE partner 
 

Reporting to the Executive Director, the Senior Director of Narrative Strategy will be an integral part of 
communications and program strategy to unify and amplify the voice of the Fellowship to propel global 
movements. Supporting the Executive Director in building a strong and effective organization and program, 
the Senior Director of Narrative Strategy will engage with the following opportunities and challenges:  
 
In conjunction with the AFRE South Africa team, create and execute a narrative strategy that aims to 
leverage AFRE’s work to inform and lift up strategies for racial justice and equity as well as the work of 
the Fellows in creating a more racially just society.  Develop AFRE’s narrative strategy goals and approach 
and identify and guide implementation of narrative-building and communications supports for Fellows. 
Develop AFRE publications in conjunction with AFRE-SA and oversee public-facing knowledge dissemination 
and communications activities including events and publications. Ensure internal organization for effective 
audience-engagement and communications delivery and supervise the work of the AFRE-US 
communications and research team.  
 
Serve as a key thought partner to the Executive Director on the effective organizational development and 
positioning of AFRE in global racial equity networks. Serve as a sounding board to the Executive Director 
and provide thought leadership to inform program development and design. Partner with team members 
in building a strong effective organization that minimizes internal challenges and maximizes external impact.  
 
Represent AFRE and communicate information about AFRE to internal and external stakeholders. Share 
in representing the organization to other programs in the field, including the Atlantic Fellows programs and 
the Atlantic Institute based at the Rhodes Trust at Oxford University. Maintain effective relationships with 
host institutions, partners, and the fellowship community. Collaborate in building an exceptionally well-
respected organizational brand.  
 
To lead in this area, the ideal candidate for Senior Director of Narrative Strategy will have at least ten years 
of experience in crafting, shaping, and executing on narrative strategies for social change, including 
movement building, strategic communication, social change campaigns, or other related work. S/he/they 
will possess the drive, maturity, and leadership presence to serve as a unifying force and to position 
narrative change discussions at both the strategic and tactical levels. S/he/they will have a strong grounding 
in social change theory a deep knowledge of the social justice landscape, particularly as it relates to anti-
black oppression, and experience developing strategy to navigate it. 
 
The successful candidate will have excellent written and oral communication skills, including public speaking 
and a solid understanding of a variety of communications and movement building channels as well as a 
passion for using those tools to expand outreach to new stakeholders. S/he/they will be a rigorous, flexible 
thinker with exceptional emotional intelligence, high tolerance for ambiguity, and the ability to adapt 
quickly to change, demonstrating success working effectively in a consensus-driven team environment with 
persons from diverse cultural, social, and ethnic backgrounds – including internationally. Above all, they 
will have a deep commitment to transforming the scale, impact, and quality of efforts to advance racial and 
social equity. This position is based in New York City and will require significant international travel.  
 
 



 

  

 

PROGRAM DIRECTOR 
 
Reporting to the Executive Director, the Program Director will lead and support a cadre of US and South 
Africa-based changemakers fighting for racial equity and justice. Specifically, the Program Director will lead 
in these opportunities and challenges:  
 
In collaboration with the South Africa and US program team members, lead ongoing curriculum 
development and improvement to build an enduring network of leaders dedicated to shifting the 
institutions, narratives, and policies that perpetuate systemic oppression. Ensure overall program 
alignment with the organizational mission, vision, and theory, that program elements are cohesive with 
each other, and that U.S. and South Africa-based components are well integrated. Collaboratively build in 
on-going assessments of the program and create mechanisms for continuous improvement. 
 
Direct and oversee on-the-ground execution of program efforts, including: guiding and co-facilitating 
learning sessions, identifying partners to augment the program experience, managing relationships with 
stakeholders, and ensuring a cohesive approach to the Fellows’ learning agenda. Work closely with the 
Associate Program Directors and other relevant AFRE and partner staff to provide guidance and support to 
fellows, including setting the conditions for individual learning and development, supporting the 
development of innovative ideas and models, and supporting implementation of fellows’ efforts.  
 
Develop and oversee AFRE’s alumni network-building strategy. Nurture the creation and expansion of a 
respected network, curate opportunities to convene alumni, and facilitate the development of platforms 
that support an organic and expanding network of leaders fighting for racial justice in their communities.   
 
Represent AFRE and communicate information about the fellowship to internal and external 
stakeholders. Share in representing the organization to other programs in the field, including other Atlantic 
Fellows programs and the Atlantic Institute. Develop and provide high-level reports and analysis on program 
performance to the Executive Director and Governing Board. Collaborate in building an exceptionally well-
respected organizational brand.  
 
To lead in this area, the ideal candidate for Program Director will have at least seven years of experience in 
program and curriculum development and a strong grounding in social change theory and experience 
translating theory into practice. S/he/they will have strong facilitating skills in adult training programs and 
the ability to move problems and navigate disagreements and conflicts to positive outcomes. S/he/they will 
have deep knowledge of the social justice landscape, particularly as it relates to anti-black oppression, and 
experience developing strategy to navigate it. 
 
The successful candidate will have demonstrated experience inspiring and leading a team of people to 
achieve a common set of goals. S/he/they will be a skilled manager and organizational leader with 
successful experience in direct supervision, staff development, and planning for organizational 
performance. S/he/they will have excellent written and oral communication skills, including public 
speaking. The successful candidate will be a rigorous, flexible thinker with exceptional emotional 
intelligence and high tolerance for ambiguity, the ability to adapt quickly to change, and success working 
effectively in a consensus-driven team environment with persons from diverse cultural, social, and ethnic 
backgrounds – including internationally. Above all, s/he/they will have a deep commitment to transforming 
the scale, impact, and quality of efforts to advance racial and social equity. This position is based in New 
York City and will require significant international travel.  
 
 



 

  

 

ASSOCIATE PROGRAM DIRECTOR 
 
Reporting to the Program Director, the Associate Program Director will serve as the primary liaison to 
Fellows on fellowship supports, with responsibility for the individual development of current and alumni 
fellows, as well as the execution of key program, operating, and evaluation goals. Specifically, the Associate 
Program Director will lead in these opportunities and challenges: 
 
Lead the US-based Fellow recruitment and selection process. Work with the Executive Director and 
Program Director and AFRE-SA staff to devise selection goals and objectives. Oversee and drive the selection 
process, including recruitment outreach, communication, review of applications, and collaborative decision-
making. Serve as the point person for inquiries and requests for fellowship information. 
 
Coach fellows and connect them with resources and supports. Develop individualized growth plans with 
each Fellow, including one-on-one coaching to identify areas of need, opportunity, and interest. Assist 
Fellows in creating meaningful and achievable personal goals for the year and help build a supportive 
network of allies and collaborators around each Fellow. 
 
Collect and facilitate the use of Fellow data for supporting program growth. Design and implement 
methods for collecting program data that can be used for the continued development and improvement of 
the program. Prepare reports with key recommendations to present to AFRE leadership and Governing 
Board. Assist the Executive Director and Program Director with staying abreast of internal trends, dynamics, 
and key emerging issues within each cohort. 
 
Develop and cultivate the Fellow alumni network and community-building activities. Support the 
development of a strong and active alumni program that fosters a deep connection to and continued 
support of AFRE. Collaborate with AFRE staff and alumni to plan and execute meaningful events and 
programs throughout the year. Facilitate opportunities for alumni and current Fellows to connect, learn 
from each other, and strengthen the impact of the AFRE network in transformation around the world.  
 
Contribute to operational components as needed. Given the small size of AFRE’s staff, step in and assist 
with programmatic and operational tasks when necessary. 
  
To lead in this area, the ideal Associate Program Director will have at least five years of experience in 
managing fellowship or leadership development programs, and a keen understanding of the personal and 
professional process of transformation that fellows experience throughout the fellowship period. They will 
possess the ability to listen deeply, to ask questions that lead to meaningful insights, and to help Fellows 
craft and fine-tune their plans. They will have a strong grounding in and knowledge of social justice work, 
particularly as it relates to anti-black oppression. 
 
The successful candidate will have demonstrated experience coaching and successful experience in 
individual case management for professional growth. In addition to a capacity for high-level strategic 
thinking, the successful candidate will bring excellent written and oral communication skills, including public 
speaking. S/he/they will have a high level of emotional maturity, high tolerance for ambiguity, the ability to 
adapt quickly to change, and success working effectively in a consensus-driven team environment with 
persons from diverse cultural, social, and ethnic backgrounds – including internationally. Above all, 
s/he/they will have a deep commitment to transforming the scale, impact, and quality of efforts to advance 
racial and social equity. This position is based in New York City and will require some international travel. 
 
 



 

  

 

TO APPLY  
 
This search is being conducted with assistance from Allison Kupfer Poteet, Callie Carroll, and Yuniya Khan 
of NPAG. Applications will be reviewed as they are received, and we encourage candidates to apply as 
soon as possible. Please submit application materials separately for all positions you would like to be 
considered for.  Please apply via the following links through Columbia University: 
 
Senior Director of Narrative Strategy: https://jobs.columbia.edu/applicants/Central?quickFind=173390    
Program Director: https://jobs.columbia.edu/applicants/Central?quickFind=173294  
Associate Program Director: https://jobs.columbia.edu/applicants/Central?quickFind=173298  

 

Atlantic Fellows for Racial Equity is an equal opportunity employer that values diversity and strives for 
authentic inclusion.  AFRE does not discriminate in employment based on any individual's race, 
socioeconomic status, national origin, color, disability, religion, gender, age, marital status, sexual 
orientation or gender identity and encourage all candidates to apply. 
 

NPAG is a national executive search and consulting firm dedicated to serving the mission-driven 
community. We partner with global mission-driven clients to deliver highly-tailored, innovative, and 

strategic senior- and executive-level search services. 
www.nonprofitprofessionals.com 

 

https://jobs.columbia.edu/applicants/Central?quickFind=173390
https://jobs.columbia.edu/applicants/Central?quickFind=173294
https://jobs.columbia.edu/applicants/Central?quickFind=173298
http://www.nonprofitprofessionals.com/

