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EXECUTIVE SUMMARY 

 
AVANCE is a nationally recognized non-profit committed to breaking the cycle of intergenerational poverty 
and transforming lives through innovative two-generation education and support for underserved, under-
resourced families with young children. Empowering parents to achieve their own educational and 
professional goals, AVANCE’s powerful learning platform addresses disparities faced by low-income families 
and engages children and parents in their communities, meeting them where they live. Looking to grow its 
impact on families significantly, leverage its unique assets, and plan for a sustainable expansion in the future, 
AVANCE seeks a seasoned leader, strategist, and organization builder to serve as Chief Executive Officer 
(CEO).   
 
Building on an over 40-year history of high quality, culturally responsive programs serving families across 
Texas, AVANCE now serves approximately 14,500 children and parents per year. The AVANCE network 
includes 4 chapters, two regional locations in Texas, and a licensee in California. AVANCE employs over 900 
staff in total. The National Office, based in San Antonio, drives program and services innovation; identifies 
expansion opportunities; builds national funder relationships; provides programmatic, administrative, and 
operational support and standard setting to the chapters; and works with research partners to strengthen 
AVANCE’s evidence base and impact measurement.  
 
To lead this dynamic, family-centric, and values-driven organization with a history of changing life 
trajectories, the new CEO will build upon AVANCE’s proud legacy and national brand as it seeks to serve 
more families and plan for sustainable growth.  This moment of opportunity calls for an inspirational leader 
with an exceptional combination of qualities, skills, and experiences, including: a sophisticated 
understanding of program innovation and development, integration, and quality service delivery; expertise 
and experience with program branding and positioning in a competitive market; a bold and effective 
approach to fundraising; proven partnership building skills and creative thinking around how to tap into 
opportunities and funding streams; a track record of supporting the use of data and evaluation to prove 
impact and improve programming; and a demonstrated commitment to strengthening a culture of equity 
and inclusion internally and externally.  
 
The ideal candidate will lead AVANCE with a deep and authentic passion for marginalized families, 
overseeing program innovation and integration, expansion planning and execution, fund development, 
policy and advocacy, learning and evaluation, fiscal management, and the continued growth, development 
and retention of high-performing staff. S/he/they will be a proven leader with the capacity to inspire broad 
audiences, bringing deep and diverse networks together to build a movement to end disparities and 
empower families to reach their full potential. 
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This search is being conducted with assistance from Allison Kupfer Poteet and Hallie Dietsch of the national 
search firm NPAG. For more information and instructions for submitting applications and nominations, 
please reference the final section of this document. 
 

 

ORGANIZATIONAL OVERVIEW 

 
AVANCE (Uh-van-say) is a national non-profit organization, primarily serving Texas, that increases family 
economic mobility and well-being by delivering education and support services to underserved families with 
young children using a multi-generation, family engagement approach. Meaning "advance" or “progress” in 
Spanish, AVANCE aims to empower and educate families in a positive, family-oriented, and non-judgmental 
environment.  
 
HISTORY, MISSION, & KEY PROGRAMS 
The organization’s journey started in 1972 when Bonnie Park and Ann Willig, two Cornell University doctoral 
students studying under Dr. Urie Bronfenbrenner, created the original AVANCE-Mother Infant Program in 
Dallas. The following year, Dr. Gloria Rodriguez established the AVANCE San Antonio office and began 
offering classes in the Marisol Housing Project. The program quickly grew and received recognition from 
several organizations including, among others, the first federal grant from the National Committee for the 
Prevention of Child Abuse and Neglect in 1989, federal grants to operate Head Start programs starting in 
1999, and the Annie E. Casey Foundation’s Families Count Award in 2001. More recently, AVANCE joined 
the Aspen Institute Ascend Network and started partnerships with Harvard University and the University of 
Texas to strengthen and develop its Parent-Child Education Programs (PCEP).  
 
AVANCE’s national office in San Antonio supports program operations in six locations across Texas – Austin, 
Dallas, Houston, San Antonio, and two locations near the rural Texas/Mexico border – as well as licensed 
operations in California. Roughly 94% of its 900 employees are based in the local chapters, each run by an 
Executive Director. About half of the employees are parent graduates of AVANCE’s programs. Across its 
networks and within its over 15 programs, AVANCE serves over 14,500 participants each year. Using its 
unique two-generation education and relationship-building methodology, AVANCE helps family members 
become the best parents, employees, and citizens they can be. The result: families enjoy a more prosperous 
future full of opportunity and economic self-sufficiency. AVANCE provides educational content for families 
with young children across several different programs and within three categories: Parenting, Child-
Focused, and Parent-Focused.  
 
Parent-Child Education Program (PCEP) 
AVANCE’s core service line is its Parent-Child Education Program (PCEP), which leverages its impact on 
children by educating parents, teaching them that they are their child’s first and most important teachers. 
Parents master the typical behaviors that lead their children to excel in school and life through activities 
including parent education seminars, toy making classes, community resource speakers, home visitation, 
parent-child interactive literacy activities, and leadership training. This holistic approach integrates lecture 
with hands-on experience to fully support parents in and out of the AVANCE classroom and teaches parents 
to access additional resources within their communities. PCEP also includes its Services to Fathers 
Component: weekly fatherhood classes in a group setting that foster community, support, and ongoing 
personal development. Running concurrently are AVANCE’s children’s sessions, which provide a stimulating 
and nurturing educational environment for children up to 5 years old. Children learn school-ready concepts 
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such as letters, numbers, figures, and colors. These activities are designed to stimulate their five senses as 
well as their fine and gross motor skills to prepare them for pre-school. 
 
In addition to PCEP, AVANCE’s core programming includes Head Start and Early Head Start, which provide 
early, continuous, intensive, and comprehensive child development and family support services on a year-
round basis. 
 
The AVANCE Way 
AVANCE ties its educational elements together in a delivery approach called the AVANCE Way, an asset-
based approach to interacting with families that grounds all staff and participants in AVANCE’s values and 
mission. Core components include AVANCE’s comprehensive and cohort-based approaches to education, 
program operations that “meet hard-to-reach families where they are” and overcome logistical obstacles, 
culturally responsive community and curricula, and ongoing training and reinforcement of staff community, 
commitment, and excellence. Taken together, AVANCE’s state-of-the-art educational curriculum and unique 
delivery approach lead to significant and positive family outcomes. 
 
IMPACT & EXPANSION  
AVANCE is looking to bring its proven model to serve many more families in Texas and beyond by charting 
a path of growth focusing on increased access for families, enhanced quality of programming, and 
innovation across the organization. Through its partnerships with Harvard and the University of Texas, 
AVANCE is enhancing its curriculum, collecting and implementing data, and designing a strategy to innovate 
across new networks and at scale. A key component of AVANCE’s growth plan is the licensing of its core 
programs to existing agencies within and outside of Texas. The second component is to develop new 
program derivatives from its existing intellectual property to serve different segments of the two-generation 
education market. While technology enablement at AVANCE is just getting started, by integrating 
technology into its programming, AVANCE hopes to extend the impact of its offerings through alumni 
engagement, workforce programs, and other enhancements. From increasing program access among rural 
populations, to codifying and developing state of the art training and dissemination around the PCEP model, 
to developing innovative revenue generation strategies, AVANCE is uniquely positioned to significantly 
enhance the impact of its two-generation model. 
 

 

OPPORTUNITIES AND CHALLENGES FOR THE NEW CEO 

 
Building on the foundation of over forty years of service, the new CEO will lead AVANCE into a new era of 
growth and transformation with support from the national board, leadership team, and local chapter 
partners. This is a rare opportunity to harness the strength of a proven model, meet a critical need for 
services, and grow impact and engagement alongside an engaged board and staff.  
 
Vision and Leadership 
Working collaboratively with the Board of Directors and the national team, the CEO will develop and clearly 
articulate AVANCE’s vision to empower parents and children, building on the current momentum to provide 
targeted, efficient, high-value programmatic and operational support to AVANCE’s chapters and leaders. 
The CEO will refine an organization-wide approach to administrative and programmatic fidelity, supporting 
and empowering chapter Executive Directors to both lead effectively and solicit support from the national 
team when needed.   
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Fund Development 
The CEO will lead continued growth, diversification, and stabilization of AVANCE’s funding to support its 
$3.7 million national office operating budget. The CEO will lead fundraising for special projects, including 
support for the organization to raise seed money for its ambitious curriculum update and outcomes study, 
as well as ongoing and sustained growth capital for the next three years to grow its PCEP programming. The 
CEO will explore opportunities for self-funded programming through fee-based and licensing partnerships 
and expanded program offerings. AVANCE has had success in building strong relationships with large 
philanthropic organizations; the CEO will develop and expand strategies for earned revenue, major gifts, 
corporate partnerships, and public funding. Public funding would include but not be limited to federal 
sources such as Early Head Start, Head Start, MICHIEV, Title 4E and CDBG block grants, and State funding 
through workforce, educational, and childcare grants. 
 
Innovation and Program Design 
AVANCE’s PCEP programming has made a consistent, measurable impact on its participating families and 
spurred the growth of the two-generation education model on a larger scale. Moving forward, the CEO will 
lead innovation strategy and program design by identifying opportunities for partnerships, new program 
offerings, technology integration, and program refinement and enhancement. The CEO will also work closely 
with the leadership team to advance and support existing program design initiatives.  
 
External Engagement and Community Building 
Representing AVANCE as a leader in two-generation education programming, the CEO will cultivate 
relationships and engage peers and other leaders in this field on a national level. The CEO will seek 
opportunities to engage both locally and nationally in discussions and advocacy initiatives that will advance 
AVANCE’s goals and mission.  S/he will effectively represent AVANCE to its families, the public, the press, 
community leaders, and other key stakeholders in a way that brings to life the values, vision, and goals of 
the organization. The CEO will foster a culture of learning, innovation, and collaboration across and among 
its chapters and local partners. 
 
Management and Team Building  
The CEO will demonstrate humility and self-awareness to build positive relationships with AVANCE’s cohort 
of uniquely talented, seasoned Executive Directors and staff across its chapters. S/he will cultivate and foster 
a strong culture of collaboration, learning, and innovation across the organization, rooted in AVANCE’s 
values of excellence, empowerment, community, and integrity. The CEO will nurture the continued growth 
of AVANCE’s chapters and provide consistent, clear communication to engender trust and promote team 
morale and transparency. 
 

 

QUALIFICATIONS OF THE IDEAL CANDIDATE 

 
While no one candidate will possess all the qualifications listed below, the ideal candidate will embody many 
of the following professional and personal abilities, attributes, and experiences:  
  

• Demonstrated success in both start-up settings and established organizations; experience creating 

strategies, programs, infrastructure, and innovation without a clear template for success, while 

leading effectively and effecting change within existing structures. 
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• Strong entrepreneurial spirit and demonstrated ability to identify opportunities for growth, solicit 

feedback and ideas from diverse groups of thought partners, and design innovative strategies to 

drive change and success. 

• Track record of significant success in identifying, engaging, and establishing robust “win-win” 

partnerships with a diverse group of donors and funders to support both short and long-term 

financial stability and growth.   

• A deep and authentic connection to underserved families, particularly in Latinx communities, and 

ability to recognize both their abiding power and resiliency and the complexity of the challenges 

they face. 

• An executive leader with broad knowledge and standing in the fields of Early Childhood Education, 

two-generation education, family services, or a related field.  

• Strong relationship-building skills and an authentic interest in listening to and learning from others; 

the ability to establish trust with a diverse set of stakeholders; a commitment to honoring and 

elevating community expertise and wisdom.   

• Experience influencing policy and advocacy efforts and establishing meaningful collaborations with 

relevant partners, agencies, and coalitions;  

• High emotional intelligence; the ability to effectively command the spotlight, combined with the 

wisdom to know when to strategically direct it elsewhere and share leadership. 

• Effective communication skills and a compelling personal presence that reflects and embodies 

AVANCE’s mission and values.   

• Ability and willingness to travel and be present both across Texas and nationally, and the flexibility 

and sensitivity to work effectively in a wide variety of geographic, political, and cultural settings. 

• Advanced degree preferred or equivalent lived experience that is aligned with AVANCE’s approach 

and values.   

 

 

TO APPLY 

 
This search is being conducted by Allison Kupfer Poteet and Hallie Dietsch of the national search firm NPAG. 
Nominations and applications including a cover letter describing your interest and qualifications, and your 
resume (in Word or PDF format) should be submitted to: AVANCE-CEO@nonprofitprofessionals.com. More 
information about AVANCE can be found at www.avance.org.  
 

Cultivating a diverse and inclusive team is an essential component of AVANCE’s  
commitment to advance equity. Candidates of all backgrounds  

are strongly encouraged to apply. 
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