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EXECUTIVE SUMMARY 

 
Blueprint North Carolina is a statewide partnership of non-profit organizations working together to ensure 
all North Carolinians have a voice in their democracy and a full share of its benefits. The organization strives 
for a safe, healthy, and just North Carolina, particularly for communities of color and historically under-
resourced communities. By facilitating partner-led strategies in civic engagement, narrative change, 
leadership development, and innovation, Blueprint NC and its partners tackle complex issues, such as racial 
injustice, growing economic divides, and the privatization of public resources for private gain.  The 
organization centers racial equity in its internal and external work and employs collective impact as a key 
strategy – aligning partners around shared values and a common agenda for base building and civic 
engagement work. Through training, resource sharing, and convening, Blueprint NC and its partners work 
together toward an anti-racist, inclusive democracy for all North Carolinians.   

 
Blueprint NC now seeks a new Executive Director who will play an important role in helping shape the 
strategies of a diverse network of organizations building a community-centered movement to demand a 
more inclusive democracy for North Carolinians. With an initial focus on upcoming priorities, including the 
2020 Census, 2020 voter registration and turnout, and training and support for partners, the new Executive 
Director will play a key role in ongoing collaboration with network partners. S/he/they will bring vision and 
leadership to the coalition’s work and will deepen relationships, center equity and intersectionality, build 
leadership, and expand the network to advance movement building. Representing Blueprint NC 
throughout North Carolina and with external partners, the Executive Director will be a natural facilitator 
who is dedicated to a collective power building strategy and a thoughtful and strategic fundraiser who can 
build effective relationships with funding partners. S/he/they will be a seasoned manager who is 
committed to nurturing and developing a team and a trusted partner to the board in stewarding the 
organization. This is an exciting opportunity for an inclusive and passionate leader with sophisticated 
analytical skills around race, equity, and power, who is deeply committed to using civic engagement and 
collective impact to build a more inclusive democracy.  
 
This search is being conducted with assistance from Carolyn Ho, Meredith Horton, and Yuniya Khan of 
NPAG. Application instructions can be found at the end of this document.  
 
ORGANIZATIONAL OVERVIEW 

 
Blueprint NC is a network of nearly 60 non-partisan organizations working to advance equity and social 
justice in North Carolina. The seeds for Blueprint NC were planted in 2006 with the convening of funders, 
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civic engagement, and advocacy leaders in the state to discuss progressive reform strategies that 
addressed the obvious and significant gaps in civic participation. After more than a year of talks and 
discussions, the leaders emerged with a new vision: a permanent organizational infrastructure for civic 
engagement that would actively operate year-round and across election cycles. Blueprint NC came into 
being and became the primary entity connecting policy, advocacy, civic engagement, and organizing 
groups working for a more equitable democracy.   
  
Initially focused on policy as a means to drive political reform, Blueprint NC made a conscious shift towards 
centering base-building in communities of color and around racial equity in the years following the 2010 
election cycle. Inspired by movements led by queer, black youth that challenged our country to center 
black lives, Blueprint NC and its partners began a process of establishing shared vocabulary to guide 
collective work rooted in racial justice. In practice, this meant investing in black, brown, and working-class 
base-building and leadership development in service of an anti-racist inclusive democracy.  
  
Today, Blueprint NC is a community-centered movement-building incubator and backbone organization 
for a coalition of partner organizations across the state, providing opportunities for training, resource-
sharing, and convening. Centered around collective impact as a key strategy, Blueprint NC works to create 
the infrastructure and conditions for building relationships of trust and collaboration among partner 
organizations working across issues and racial lines, enabling them to act in concert towards a common 
vision and agenda. Sustainable networks created through this practice of collective impact include Raleigh 
PACT (Police Accountability Community Task Force), which is working to end racial profiling and abusive 
policing practices in Raleigh; NC BLOC (Black Leadership and Organizing Collective), focused on 
coordination and communication of Black-led work across the state; and A Just Florence Recovery, a 
collective educating voters in Hurricane-impacted areas of the state and advocating for community-led 
disaster planning and recovery. Black Women's Roundtable, Eastern North Carolina Work Group, 
Redistricting Work Group, and North Carolina 2020 Census Task Force also emerged from Blueprint NC’s 
collective impact work.  
 
Over the years, Blueprint NC and its partners have consistently mobilized North Carolinians throughout 
the state to register and turnout to vote. In 2017, the network conducted a shared get out the vote (GOTV) 
plan in 10 counties, knocking on doors, making calls, and distributing literature targeted to boost turnout 
among young people of color. Blueprint NC has played a significant role in securing funding and supporting 
capacity building to support partners’ GOTV efforts. Through these efforts, Blueprint has learned that 
traditional GOTV alone is insufficient, and has recognized that it is critical to integrate base-building and 
leadership development as core functions of its civic engagement work. To that end, Blueprint NC partners 
are experimenting with political education, skill building for its members, and new technologies and 
tactics. 
  
All of Blueprint NC's work and operations are centered in racial equity. The organization not only believes, 
but insists that the road to stronger, more equitable and healthier movements requires a full commitment 
to combating racism and discrimination and critically examining the ways in which race continues to shape 
power dynamics in the United States. As an organization and a convener, Blueprint NC intentionally 
focuses on dismantling structural racism and intersecting systems of oppression through civic education 
and leadership development in communities of color and historically under-resourced communities. 
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Additionally, Blueprint seeks to model these practices internally and externally with partners in a 
continuous process of self-reflection, evaluation, and iteration.  
  
Blueprint is the North Carolina affiliate of the State Voices network and serves as a critical conduit between 
key communities in North Carolina and national efforts to advance civic engagement. Among funders, the 
organization is a trusted thought-partner and thought-leader that has influenced conversations about 
allocation of resources and the role of funders in movement-building in black and brown communities.  In 
the years since its inception, Blueprint NC has grown in size and stature, from a team of four staff members 
to 12 currently and a budget of approximately $3M.  
 
 
OPPORTUNITIES AND CHALLENGES FACING THE NEW EXECUTIVE DIRECTOR 

 
With a strong reputation both regionally and nationally, Blueprint NC’s next Executive Director will join a 
dynamic and growing team committed to advancing civic engagement through collective impact. During 
their first 12-18 months, the new Executive Director will face the following opportunities and challenges:  
 
Vision and Leadership  
The new Executive Director will work collaboratively with staff, board, and network partners to craft and 
advance a collective vision for Blueprint NC’s ongoing movement-building work. S/he/they will nurture 
and grow leadership that will advance civic engagement and power-building and balance strategies for 
achieving short- and long-term electoral and systems-change goals. The ED will bring a vision for 
community-centered movement-building and a commitment to racial equity to amplify the voices of black 
and brown communities and historically under-resourced communities. 
 
External Partnerships 
The Executive Director will sustain and deepen strong relationships built on trust and collaboration 
between Blueprint NC and its partners across the state. S/he/they will expand Blueprint NC’s diverse 
network of partner organizations by building relationships with groups that share the network’s 
commitment to ongoing work around race equity, examining power and privilege, and intersectionality. 
The incoming ED will embrace Blueprint NC’s role in the network as convener, facilitator, incubator, and 
resource-hub, and s/he/they will be eager to lead in a way that furthers the network’s adherence to a 
strategy of collective impact.  
 
Fundraising, Field Raising, & Resource Development 
The next Executive Director will build on Blueprint NC’s strong relationships with existing regional and 
national funders and work to identify new areas of support. S/he/they will continue to strengthen the 
organization’s reputation for innovation and effectiveness in civic engagement work. Blueprint NC is one 
of the premier State Voices affiliated with civic engagement tables and will continue to play a key role in 
shaping and informing both the network and funders’ understanding of community-based movement 
building. The ED will make the case to local, regional, and national donors for deepening their 
commitments to funding year-round base-building work and providing general operating support for 
Blueprint NC and its network partners.   
 



 

Organizational Management  
The ED will manage, nurture, and lead a talented and passionate staff in partnership with Blueprint NC’s 
leadership team which operates under a shared leadership model. S/he/they will seek opportunities for 
continued professional development and increased organizational capacity that account for Blueprint NC’s 
historical expansion during major election years and contraction in off-cycle years. S/he/they will review 
and refine staffing structures to bring them into alignment with the future priorities and direction of 
Blueprint NC while clearly delineating staff roles and responsibilities and centering equity in its operations. 
Finally, the ED will develop strong financial and organizational management standards and processes, 
appropriate for an organization of Blueprint NC’s present size and future growth.  
 
Board Governance 
The new Executive Director will work closely with the board chair to seek opportunities for continued 
expansion and strengthening of the Board of Directors.  S/he/they will support the engagement, 
recruitment, and onboarding of board members as thought partners and key advisors, effectively 
leveraging their diverse backgrounds, perspectives, and experiences to inform the strategic direction and 
growth of Blueprint NC.  As a trusted partner to the board, the ED will help instill effective governance 
practices, mechanisms, and opportunities to marshal the board’s collective capacity to champion and 
advance Blueprint NC’s mission.  
 
QUALIFICATIONS OF THE IDEAL CANDIDATE 

 
The new Executive Director will be a skilled leader who brings a passion for inclusive decision making and 
who is firmly committed to racial equity and power building in communities of color, intersectionality, and 
dismantling white supremacy culture in political institutions and social justice organizations. While no one 
candidate will embody all the qualifications enumerated below, the ideal candidate will possess many of 
the following professional and personal abilities, attributes and experiences: 

● Significant knowledge and understanding of state-based efforts to develop people-centered 
political power with and in communities of color and historically under-resourced communities; 
proven experience (at least eight years) serving as a strategic leader or consultant to 
organizations that have been highly successful in that work with defined strategies for change. 

● Proven track record leading organizing and advocacy work centering racial equity with other 
systems of oppression and employing collective impact and base-building strategies.   

● Demonstrated success raising funds and increasing investment from a range of funders, including 
national and state/regional foundations, labor unions, individuals, and family foundations; 
sophisticated understanding of the funding landscape and experience nurturing and diversifying 
funder relationships.    

● Inclusive and collaborative leadership style that leverages the knowledge, diversity, and expertise 
of staff, communities, and organizational partners; genuine collaborator paired with the ability to 
move others without exerting hierarchical power is essential. 

● A track record of success inspiring, managing, and mentoring highly talented and diverse teams; 
successful experience managing budgets and staff of similar complexity. 

● Flexibility, adaptability, and comfort driving iterative processes while balancing the need to move 
to outcome; comfort navigating ambiguity while continuing to move decision-making and the 
work forward. 



 

● Outstanding political analysis, facilitation, and communication skills; deep values orientation and 
belief that communities hold the wisdom and solutions necessary to advance lasting change and 
that healthy and civically engaged communities are the key to an inclusive democracy. 

● Excellent spoken and written communications skills; ability to call attention to important issues 
when the moment requires and the humility and maturity to share the spotlight with others.  

● Strong ties to the region and a deep familiarity with North Carolina and the political, social, 
historical, and racial structures at play; ability to stay above the political fray and focus the 
organization and its partners on the broader vision and mission.  

 
 
TO APPLY 

 
Compensation: Blueprint NC strives to hold pay equity as a core value of the organization. As such, the 
salary range for the Executive Director position is $100,000 to $115,000 per year, commensurate with 
experience.  
 
More information about Blueprint NC may be found at: https://blueprintnc.org/.   
 
This search is being conducted with assistance from Carolyn Ho, Meredith Horton, and Yuniya Khan of 
NPAG. Due to the pace of this search, candidates are strongly encouraged to apply as soon as possible. 
Applications including a cover letter describing your interest and qualifications, your resume (in Word 
format), and where you learned of the position should be sent to: BPNC-
ED@nonprofitprofessionals.com. In order to expedite the internal sorting and reviewing process, please 
type your name (Last, First) as the only contents in the subject line of your e-mail.  
 

Blueprint NC is an equal opportunity employer and proudly values diversity.  
Candidates of all backgrounds are encouraged to apply. 
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