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INTRODUCTION 

The Brindle Foundation, a Santa Fe based family foundation committed to New Mexico and its 
youngest and most vulnerable population and their families, is seeking nominations and 
applications for the position of Executive Director. 

The Executive Director will join the Brindle Foundation at an important moment of transition, both 
in generational leadership and as the foundation works to further develop its impact strategy. This 
individual will have the opportunity to work together with the family to further the values and 
caring approach that has characterized Brindle since its founding in 2002 and to refine a 
philanthropic strategy that builds upon the foundation’s success.  Brindle has distinguished itself 
historically in the New Mexico philanthropic landscape as a grassroots champion, field convener, 
organizational capacity builder, and effective advocate for policy that puts early childhood well- 
being at the forefront of systems change to improve conditions for communities in the state.  As 
the next generation of the family increases its leadership role on the board, the Executive Director 
will be an important thought partner, co-strategist, and representative for the foundation in New 
Mexico to continue the foundation’s thoughtful, relationship-based approach and heart in its  
grantmaking.  

The Executive Director will be first and foremost a seasoned mission-driven professional 
committed to improving social, systemic, and environmental conditions for babies in New Mexico. 
S/he/they will steward best practices in grantmaking and foundation governance and help to 
advance the craft of the family’s giving through effective communication, facilitation, and synthesis 
of insight and information.  S/he/they will represent the foundation externally with grace, humility, 
and integrity, nurturing existing relationships and building new ones.  S/he/they will be inspired 
and energized by creative and new ideas and will also bring organized and disciplined leadership 
to the work of the foundation, including a commitment to bringing data and research to 
collaborative decision making.  

The ideal candidate will have a real connection and commitment to communities in New Mexico. 
S/he/they will have a proven track record of leadership and managerial experience ideally in a 
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philanthropic setting and will demonstrate the ability to work across all sectors to advance social 
good. 
 
This search is being led by Linh Nguyen, Katherine Jacobs, and Hallie Dietsch of NPAG.  Instructions 
about the submission of applications and nominations can be found at the end of this document.    
 
ORGANIZATIONAL OVERVIEW 

 
 
Evolving from the MA Healy Foundation, the Brindle Foundation was established by Nan 
Schwanfelder and her sons, Kevin and Craig, in 2002. Reflecting the family’s belief in the science of 
early brain development and deep commitment to the social justice mandate that all babies 
deserve an equal start in life, the foundation began its Early Opportunities Initiative a few years 
later. With the assistance and stewardship of Foundation Manager Kim Straus, this grew over the 
years to account for 95% of the Foundation’s current giving. Brindle is known as a key player in 
early childhood and particularly in programming that impacts children prenatal to three. This has 
included support for place-based direct services in counties around Santa Fe, as well as state-wide 
systemic change, coalition building, and advocacy to ensure and support conditions throughout 
New Mexico for a healthy and happy start to life. Small foundation grants outside of the Early 
Opportunities Initiative support other family social impact interests in and outside of New Mexico. 
 
Above all else, Brindle’s philanthropic approach is guided by the family’s values and commitment 
to enable caring, learning, listening, impactful, innovative, and courageous work to occur for social 
impact.  Brindle’s funding to support program, technical assistance, capacity building, general 
operations, higher education, and advocacy is aligned to address the root causes and systemic 
issues impacting early childhood. 
 
Signature Programs and Interests: 
 
The Brindle Foundation is known in the nonprofit, public, and philanthropic sectors in New Mexico 
not only for its Early Childhood Initiative – holding babies, prenatal to three, at the center of needed 
policies, programs and changes to support early childhood – but also for the personal, community 
informed, and caring character of its grantmaking.  The foundation has successfully seeded and 
supported the capacity building of many grassroots initiatives that have gone on to transform the 
landscape of early childhood in the state.    
 
Sample funded programs and initiatives that exemplify Brindle’s commitment and values include:  
 

- La Familia – Brindle has been a long-time supporter of La Familia, a Federally Qualified 

Health Center providing medical care to the underserved population of Santa Fe. Currently 

a three-year Brindle grant continues to fund maternal and infant health, including recent 

training in trauma informed care. 

http://www.nonprofitprofessionals.com/
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- Books for Babies New Mexico – A partnership of the hospital and library, Books for Babies 

was established with seed operational funding from Brindle. A cheerful book bag, book, and 

reading information is given to every baby born in Santa Fe.  The program began January 1, 

2012 and has since expanded to Socorro, NM. 

- Santa Fe Baby Fund – Brindle established the Baby Fund at the Santa Fe Community 

Foundation to give greater voice in the community for babies. The Baby Fund promotes the 

healthy development of babies and toddlers in Santa Fe County, prenatal through age four, 

and raises awareness of the critical importance of investing in early childhood for the 

benefit of Santa Fe residents and community.  

- Diaper Depot – Brindle’s planning grant to the Food Depot led to the establishment of the 

Diaper Depot, the first diaper bank to serve all of northeast New Mexico and address a real 

need of impoverished families. 

- Early Childhood Center of Excellence at Santa Fe Community College – Brindle Foundation 

funded a turnaround business plan for what is now a state-of-the-art early learning center 

(infant thru pre-K) that also provides caregiver and teacher training, advocates for state 

supported programming for early childhood, and houses the First Born Home Visiting 

Program (recently acquired by the Santa Fe Community College). 

- Zero to Three Annual Conference – Brindle has supported and sent early childhood 

professionals to this outstanding conference for over ten years in the belief that the 

opportunity to learn, share and grow has a ripple effect that benefits everyone.  

 

Policy and Advocacy: 
 
Brindle actively supports collaboration, learning, and field alignment through its participation in 
statewide convenings and collaboratives and works to inform the development of effective policy.  
As one of the founding members of the New Mexico Early Childhood Funders Group, Brindle has 
been an effective state-level resource and advocate for building awareness of and bringing funding 
to address the needs of babies in New Mexico.  The new state administration has responded to the 
call, creating a Department of Early Childhood to more intentionally attend to the needs of young 
children and babies.  At no time since the founding of Brindle has there been a better political, 
economic, and cultural climate for Early Childhood work in New Mexico, thanks in part to the hard 
work of Brindle and its colleague funders and organizations that worked tirelessly to advocate on 
behalf of babies and their families.  
 
At key moments, Brindle’s founders and Brindle’s Foundation Manager have stepped forward 
personally to bring Brindle’s voice and presence to boards, legislative gatherings, and media 
outlets.  Brindle’s willingness and commitment to ask hard questions and repeat the question, 

https://www.brindlefoundation.org/books-for-babies
http://www.santafecf.org/nonprofits/current-foundation-initiatives/Santa-Fe-Baby-Fund
https://www.thefooddepot.org/program-diaper-depot/
https://www.zerotothree.org/events/2-zero-to-three-annual-conference-2019-schedule-now-available
https://www.nmecfg.org/
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“What about the babies?” has played a critical role in elevating systemic issues that affect early 
childhood.    
 
Future Opportunities:  
 
Within Brindle’s Early Childhood Initiative, sample future areas for exploration include but may not 
be limited to:  

- Support for organizations building a strong, diverse early childhood teacher workforce;  

- Further attention to programs raising awareness about the effects of adverse childhood 

experiences (ACEs) and the importance of early childhood mental health;  

- Partnerships with organizations supporting home-based community infant care providers, 

including the Family, Friend and Neighbor (FFN) network and systems that provide them 

with resources and training.   

Beyond its Early Childhood Initiative, Brindle has an opportunity and responsibility to build upon 
its successes to explore complementary initiatives that advance social and environmental justice 
to support the underlying conditions for a healthy start to life.  
  
 
OPPORTUNITIES AND CHALLENGES FACING THE NEW EXECUTIVE DIRECTOR 

 
In this inaugural position for the Brindle Foundation, the Executive Director will have incredible 
opportunities to work together with the Trustees to build upon the foundation’s values as well as 
its approach to and successes in grantmaking.  S/he/they will specifically:    
 
Partner with the Trustees to co-create a philanthropic strategy for the next phase of the Brindle 
Foundation that leverages existing strengths and investments, employs all the tools available to 
a small philanthropy, and helps align external partners to achieve positive change for children 
and their families in New Mexico.  
 
The Executive Director will nurture connections across the State of New Mexico to bring continuous 
learning to the work of the Brindle Foundation.  S/he/they will identify next phase opportunities in 
current programming, raise up ongoing and new challenges for babies and their families in New 
Mexico, and respond to shifting currents in the field of early childhood and beyond.  S/he/they will 
leverage trustee skills, time, and passions to the benefit of Brindle’s programming, ensuring 
insights, research, and innovative work nationally enhances and informs Brindle’s work locally in 
New Mexico.   
     
Professionalize planning, evaluation, and learning at the Brindle Foundation with effective 
engagement of trustees, partners, and the community.  
 
The new Executive Director will steward strategic planning, meeting facilitation, reporting, 
research, and synthesis of information to communicate with and inform the work of the board.  
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S/he/they will bring thoughtful analysis, proven process, and reflective synthesis to the work of co-
creating philanthropic and program strategy together with partners, the community, and the 
Trustees.  S/he/they will regularly source, vet, and bring new ideas, best practices, and approaches 
to grantmaking to ensure Brindle remains a learning, growing organization and a valued colleague 
and contributor in the New Mexico philanthropic landscape.   
 
Effectively manage operations, staff, and needed infrastructure for the Brindle Foundation.  
 
The new Executive Director will have the opportunity to partner with the Trustees to refine existing 
and build new operational infrastructure to support effective use of grantee and trustee meeting 
time, office space, consulting resources, information technology, and staff support.  S/he/they will 
ensure the overall financial health of the foundation -- including compliance with federal and state 
regulations, timely budgeting, and continuous monitoring, forecasting and analysis of 
organizational resources together with the board chair.  The Executive Director will also review the 
schedule and process for grant review and approval to ensure it both prepares the Trustees for 
strategic decision making and is consistent with the authentic listening and deep caring that 
characterizes the foundation’s relationships with its grantee partners.     
 
Represent the Brindle Foundation across sectors and communities in New Mexico; collaborate 
with and provide thought partnership to grantees, policy makers, and philanthropic partners. 
  
The Executive Director will be a thoughtful and trusted representative for the Brindle Foundation 
who nurtures existing partnerships and cultivates new relationships with organizations and leaders 
across the field to identify new opportunities, explore innovative approaches, and reinforce best 
practices for Brindle’s work.  S/he/they will facilitate continuous learning, analysis and evaluation, 
and knowledge sharing across the early childhood landscape in New Mexico and participate in 
strategic sector meetings where appropriate on behalf of the foundation.  

 

QUALIFICATIONS OF THE IDEAL CANDIDATE 

 
While no one candidate will embody all the qualifications enumerated below, the ideal candidate 
will possess many of the following professional and personal abilities, attributes and experiences: 
 

● Deep commitment to the well-being of communities in New Mexico with an understanding 

of the systems and root conditions that affect the well-being of children and their families.   

● Demonstrated knowledge and expertise in the craft of philanthropy with an ability to 

articulate a role for a small, family foundation in the philanthropic landscape.  

● Pragmatic and entrepreneurial organizational skills combined with the ability to bring 

intellectual rigor, clarity, and data to decision-making processes.   

● Experience guiding organizations through leadership change and in facilitating a culture of 

excellence, learning, service, and collaboration.  

● An effective track record of leadership in mission-driven work, preferably with nonprofit, 
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philanthropic, or academic institutions. 

● Willingness and drive to explore innovative and creative philanthropic opportunities and

strategies.

● Demonstrated ability and drive to carry out effective evaluation, research, analysis and

synthesis of information to enable collaborative planning, learning, and decision-making.

● Experience establishing and overseeing sound fiscal and staff operations.

● Proven expertise working in partnership with internal stakeholders to translate a vision into

clearly defined priorities and results.

● Strong convening and facilitation skills combined with an authentic interest in listening to

and learning from others; ability to establish and maintain trust with a diverse set of internal

and external stakeholders.

● High emotional intelligence and strategic diplomacy with the ability to create and maintain

an environment where all feel heard, respected, and engaged.

● Effective communication skills, personal presence, and ability to synthesize and exchange

meaningful information with trustees.

● Humility, highest personal integrity, and the ability to bring a spirit of joy and good humor

to work.

TO APPLY 

This search is being conducted with assistance from Linh Nguyen, Katherine Jacobs and Hallie 
Dietsch of the national search firm NPAG. Due to the pace of this search, candidates are strongly 
encouraged to apply as soon as possible. Applications including a cover letter describing your 
interest and qualifications, your resume (in Word or PDF format), and where you learned of the 
position should be sent to: bf-ed@nonprofitprofessionals.com. In order to expedite the internal 
sorting and reviewing process, please type your name (Last, First) as the only contents in the 
subject line of your e-mail.  

The Brindle Foundation is an equal opportunity employer and proudly values diversity. 
Candidates of all backgrounds are encouraged to apply. 
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