
 

 

  

 

 

 

 

PropelNext Program Director 
New York, NY 

 

EXECUTIVE SUMMARY 
 

The Edna McConnell Clark Foundation (EMCF) is seeking applications and nominations to fill the position of 
Program Director for its PropelNext program. At an exciting time in EMCF’s and PropelNext’s trajectory, the 

new Program Director will work collaboratively with a passionate and talented team to innovate, refine, and 

deliver a successful initiative proven to help nonprofits transform their passion for serving youth into data-
driven insights and practices that amplify their impact on young people’s lives. 

 
Launched in 2012, PropelNext draws on EMCF’s expertise in helping nonprofits improve and expand youth 

services. The comprehensive program, tested with 30 organizations, is grounded in research, refined by 

experience, and rooted in each organization’s strengths. The program delivers financial support, coaching 
and technical assistance, and a learning community of peers to build organizational capacity for strategic 

data-driven decision-making and increased impact. Coming at a time when funders are demanding more 
evidence and data and many nonprofits have limited internal expertise or systems to provide it, PropelNext 
is a program shown to provide the support needed for that transformation. With one national alumni cohort 
and a California cohort poised to graduate in 2018, EMCF is moving to expand its internal team capacity in 

preparation for launching two additional cohorts and planning for the long-term sustainable model for this 

initiative. The Program Director will be integral to both the strategic planning and the execution of the program 
going forward. 

 
Reporting to the Director of PropelNext, the Program Director will provide guidance, coordination, and 

oversight for delivery and refinement of the program, building on and innovating the existing model as part 

of a continuous improvement process. At this inflection point for the Foundation and program, the Program 
Director will help to define a sustainable program model for the future while continuing to manage and 

improve upon its current delivery. The Program Director will oversee the execution and delivery of PropelNext 
to ensure grantees have an exceptional experience and meet ambitious goals and benchmarks. Additionally, 

he/she/they will actualize the use of virtual learning strategies to enhance and extend grantee support during 
and after the grant period, including effective alumni engagement, peer networking, and shared learning.  

The Program Director will be responsible for leading delivery of a model capacity-building program that is 

elevating leading youth-serving organizations to better fulfill their missions and ultimately impact many more 
lives in the future.   

 

The ideal candidate will have senior leadership experience and be skilled at facilitating leadership development 

in the nonprofit sector, particularly in the area of youth development and in organizations facing significant 

change. He/she/they will be a strategic thinker with demonstrated problem-solving orientation and have 

successfully built programs with a focus on using data for learning and improvement. Experience designing 

and delivering virtual programming is desired and the ability to manage teams and multiple complex work 

streams is necessary. The ideal candidate is a rigorous thinker and seasoned relationship builder with 

exceptional skills in facilitating, coaching, influencing, listening, and integrating learning across diverse 

contexts and cultures. He/she/they will be energetic and flexible with an empathetic demeanor that is self-

reflective, humble, responsive, and focused on the needs of grantees, as well as teammates and partners. 



 

 

  

 

The ideal candidate will be an effective change manager with experience supporting and leading teams in 

the context of ambiguity and continuous evolution, with an interest in mentoring and developing staff at all 

levels. 

This search is being conducted by Allison Kupfer Poteet and Callie Carroll of Nonprofit Professionals Advisory 

Group. Please find more information and application instructions at the end of this document.  

 

EDNA McCONNELL CLARK FOUNDATION 

 

Founded in 1969 by its namesake, the Edna McConnell Clark Foundation has over a decade and a half of 

experience in identifying and helping to expand programs that lift the life prospects of the most neglected 

youth, the hardest to reach, and least likely to succeed. Beginning in 1999, the Foundation began to 

concentrate on economically disadvantaged young people and the organizations that serve them. EMCF 

pursues three principle strategies in this work:  

 

• YOUTH DEVELOPMENT FUND: EMCF’s core program, established in 2000, helps high-performing 

organizations build the infrastructure and evidence they need to expand and help economically 

disadvantaged youth, ages 9–24, get an education, find and keep a good job, and avoid setbacks 

such as teen parenthood or criminal behavior on the path to successful adulthood.  Although it 

continues to work with its current grantees, it has ceased adding new organizations to its portfolio. 

 

• BLUE MERIDIAN PARTNERS: Incubated at EMCF and launched in 2016, Blue Meridian Partners is an 

independent collaboration of 12 philanthropic institutions and individuals who share decision-making 

authority. It plans to invest at least $1 billion in propelling evidence-based programs to a scale that 

maximizes their impact directly, serving greater numbers of youth from birth to age 30, and indirectly, 

increasing their influence on the child welfare, educational, judicial, and other systems that affect 

young people’s lives. 

 

• PROPELNEXT: EMCF founded this initiative in 2012 to help promising nonprofits transform their 

passion for serving disadvantaged youth into data-driven insights and practices that strengthen their 

programs and foster a culture of continuous learning and improvement. Currently EMCF and four 

California-based foundations are engaged in the PropelNext California Partnership to boost the impact 

of youth-serving organizations in that state. 

 

In 2016, the Edna McConnell Clark Foundation announced its intention to spend down its nearly $1 billion in 

assets in the next decade in order to make the biggest impact on the lives of youth as possible. To learn 

more about this decision, please visit: http://www.emcf.org/our-next-chapter/.   

 

For more information about the Edna McConnell Clark Foundation, please visit: http://www.emcf.org.  

 

PROPELNEXT 

 

PropelNext is a comprehensive, integrated program that provides cohorts of grantees with unrestricted 

funding along with investment in expert coaching, group learning sessions, and a peer learning community. 

Through the initiative, grantees enhance and sharpen their program models, implement robust performance 

management systems, and develop organizational cultures that facilitate and practice ongoing learning and 

assessment. As a result of this program, the life prospects of disadvantaged youth are being improved by 

even smarter, stronger organizations, and a dynamic learning community among grantees is emerging to 

provide ongoing support. 

http://www.emcf.org/our-next-chapter/
http://www.emcf.org/


 

 

  

 

 

PropelNext engaged Harder+Company Community Research in 2016 to assess the progress of the initiative’s 

grantees, and the early results are encouraging. Since 2012, PropelNext has worked with 30 nonprofits; 13 

from the first cohort completed the three-year program in 2015 and the program is now more than two years 

into working with a second cohort of 15 grantees, all located in California. An initial assessment suggests that 

one year post-PropelNext, all 2015 grantees are strengthening the quality of their programs, with nearly all 

expanding services to reach more youth, and growing revenues to support that expansion. Early results from 

the California cohort suggest a similar trajectory of development. In almost all instances, PropelNext’s 

emphasis on creating a data-driven learning culture has taken root and is flourishing.  Specifically, evaluation 

results are showing that PropelNext alumni are making progress in these ways: 

• PROGRAM QUALITY IS DEEPENING.  PropelNext grantees are strengthening their programs and 

focusing on serving young people more effectively. 

• MORE YOUTH ARE BENEFITING FROM SERVICES.  As a result of having a deeper understanding of 
their program models, alumni are better equipped to pursue strategic opportunities and expand 

their programs with confidence in their quality. 

• REVENUES ARE GROWING.  The organizational and programmatic improvements PropelNext 
grantees are implementing have resulted in increased financial resources.  

• DECISIONS ARE BEING GUIDED BY DATA.  PropelNext grantees have embraced the importance of 

building and integrating learning and evaluation teams into their operations.  Alumni grantees have 
expanded their staffing capacity to collect and use data continually to guide program improvement. 

• CULTURES OF LEARNING AND INQUIRY ARE INSTITUTIONALIZED ACROSS ORGANIZATIONS. 

PropelNext has catalyzed a culture of learning and inquiry across all levels of staff. Alumni grantees 

have restructured staffing, meetings, hiring and staff training to facilitate learning and to explain 
expectations and the data-driven learning culture they are building. 

 

The PropelNext initiative has entered a highly entrepreneurial phase requiring leadership and staff to be 

creative, flexible, and nimble in achieving the program’s objectives and generating results that meet the goals 

and expectations of the initiative and its stakeholders, including EMCF’s board and co-investors. For more 

information about PropelNext, please visit: http://www.propelnext.org.  

 

OPPORTUNITIES AND CHALLENGES FACING THE NEW PROGRAM DIRECTOR 
 

Reporting to the Director of PropelNext, the Program Director will manage and provide guidance, 
coordination, and oversight for delivery and refinement of the PropelNext capacity building program. The 

Program Director will build on the existing program foundation, innovate and refine it accordingly, and 

oversee its execution and delivery to ensure grantees achieve the intended goals of the program while having 
an excellent and productive engagement. During the first 12-18 months, the new Program Director will face 

these opportunities and challenges: 
 

Manage, coordinate, oversee, and guide the successful delivery of the PropelNext program. The 

Program Director will lead the transition of a primarily consultant-led program to one that is internally 
managed, ensuring excellence through that evolution. He/she/they will lead the implementation and 

continuous improvement of the grantee’s experience, which includes designing and annually orchestrating 
delivery of two in-person large group learning sessions and two to three sets of small group workshops per 

active cohort. He/she/they will serve as a general facilitator and work with a small number of program staff 

members and a team of expert consultants to deliver the program.  The Program Director will oversee a small 
team supporting program logistics and also manage relationships with the consulting team that provides 

individual support to grantees and supports the community of practice among coaches to maximize their 
ability to serve grantees. He/she/they will foster the ongoing development of a peer network for maximum 

http://www.propelnext.org./


 

 

  

 

synergy and impact among grantees. Finally, the Program Director will develop and execute an integrated 

alumni strategy that creates opportunities for ongoing learning and support.  
 

Design and integrate online and virtual learning programming to complement existing 

PropelNext program content, and create a fully blended learning program that provides support 
to current and alumni grantees. Drawing on outside expertise as needed, the Program Director will 

collaboratively create and execute virtual programming and online learning community strategies in order to 
create a sustainable and accessible program model with the greatest possible impact.  

 
Spearhead the continuous evaluation and refinement of the PropelNext program and ensure its 
effectiveness in increasing the capacity and impact of youth-serving organizations. The Program 

Director will lead learning and internal performance management efforts, including ongoing codification and 
refinement of the program model. He/she/they will also conduct initial organizational assessments of grantees 

after selection to lay the foundation for successful participation in the program. The Program Director will 
collaborate with other PropelNext program staff on annual grantee milestones setting and performance 

reviews in alignment with program goals and frameworks.  

 
Collaboratively work with the team to innovate the program in preparation for PropelNext’s 

ongoing and future success. As EMCF moves forward in its plans to sunset, the Program Director will work 
with the PropelNext team to plan for its ongoing success in providing much needed capacity-building, 

coaching, and support to growing youth-serving nonprofits using data to drive impact.  

 

QUALIFICATIONS OF THE IDEAL CANDIDATE 

 

The ideal Program Director candidate will have strong knowledge of and commitment to leadership 

development in the nonprofit sector, particularly in the area of youth development.  The successful candidate 

will have a deep understanding of promising youth organizations, be skilled in helping them advance toward 

greater impact, and have an affinity for working with their particular assets and challenges. While no one 

candidate will have all the qualifications enumerated below, the ideal candidate will possess many of the 

following professional and personal abilities, attributes, and experiences: 

• At least ten years’ experience with capacity building programs, or capacity building programs 
combined with organizational development, leadership development, and nonprofit consulting 

experience; at least five years of senior management experience, as well as an appreciation for and 
experience managing the dynamics of organizational change.  

• Substantial nonprofit experience or other experience that ensures a deep understanding of grantee 

context and environment.   

• Considerable experience with adult learning methodologies and effectively facilitating group 

learning activities, ideally on the topics of program design and implementation; experience 
designing and delivering virtual programming is desired. 

• Demonstrated ability to identify and design appropriate strategies and interventions for grantee 

organizations within the context of an established program model. 

• Excellent interpersonal skills, including experience building relationships and advising senior 
executives; demonstrated success working with a diverse group of peers, consultants, advisors, and 

grantees with differing backgrounds and experiences.  

• Excellent written and oral communications skills, and ability to successfully navigate and translate 
information for technical and non-technical audiences.  

• Experience using data for ongoing learning and improvement; excellent quantitative and qualitative 

analytical skills; comfort analyzing disparate and even contradictory information. 

• Energetic, methodical and strategic, can balance a meticulous and highly rigorous professional 

approach with flexible and empathetic demeanor that is responsive to the needs of grantees, 
teammates, and partners.  



 

 

  

 

• Ability to effectively cope with change and ambiguity – to change strategy mid-stream, acting 
without always having the total picture; comfortable with measured risk and uncertainty. 

• Skilled at thinking, working, and making sound decisions independently and with confidence while 

also engaging, respecting, and remaining open to others’ contributions; listening well and 
collaborating to land on a mutually agreed upon approach.  

• Insightful and creative in problem solving, with a demonstrated ability to leverage diverse resources 

and opportunities. 

• Extremely organized, detail-oriented and able to manage multiple complex work streams and 

prioritize as necessary; demonstrated ability to lead and manage teams, programs and projects 
that are effectively organized and efficiently leverage resources to accomplish goals.  

• Experienced at setting cultural norms; demonstrated action that reflects the Foundation’s values; 

shows awareness of and appreciation for personal strengths, challenges, and vulnerabilities as well 
as those of others; ability to learn from mistakes and communicate in a positive, constructive 

manner with others.   

• At least three years of supervisory experience with a demonstrated ability to develop and mentor 

individual staff members. 

• Strong internet and computer skills, including extensive knowledge of Microsoft Outlook, Word, 
Excel and PowerPoint, and the ability to master new applications quickly. 

• A Master’s degree or equivalent lived experience is strongly preferred.  

• The willingness to travel approximately 25% of the time to carry out program activities, learning 

sessions, grantee site visits, and other responsibilities that require in-person attendance at locations 
away from home.  

 

TO APPLY 

 

This search is being conducted with assistance from Allison Kupfer Poteet and Callie Carroll of Nonprofit 

Professionals Advisory Group. Candidates are encouraged to apply as soon as possible, and applications will 

be reviewed as they are received. Please send nominations and/or applications including cover letter 

describing your interest and qualifications, your resume (in Word format), and where you learned of the 

position to: EMCF-PNPD@nonprofitprofessionals.com. The Edna McConnell Clark Foundation is an 

Equal Opportunity Employer. Candidates of all backgrounds are encouraged to apply. 

 

Nonprofit Professionals Advisory Group is a national executive search and consulting firm dedicated to 

serving the mission-driven community. We partner with global mission-driven clients to deliver highly-

tailored, innovative, and strategic senior- and executive-level search services. 

www.nonprofitprofessionals.com. 

 

mailto:EMCF-PNPD@nonprofitprofessionals.com
http://www.nonprofitprofessionals.com/

