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The W.K. Kellogg Foundation 

Program Officer, Family Economic Security 

Battle Creek, Michigan 

EXECUTIVE SUMMARY 

The W.K. Kellogg Foundation, a leading philanthropic institution helping communities create the 

conditions children need to thrive, is seeking nominations and applications for the position of Program 

Officer for Family Economic Security. Reporting to the Director of Family Economic Security, Jonathan 

Njus, the Program Officer will identify and nurture opportunities for affecting positive systemic change 

within communities, and executing programming efforts that are aligned with the organizational 

direction. S/he will join a team responsible for grantmaking nationally, specifically to advance key 

campaigns for Family Economic Security, including but not limited to, employment equity, workforce 

development, community development, and economic development.  

The Program Officer will provide leadership and oversight for on-the-ground execution of program efforts. 

S/he will screen and recommend grants for funding; conduct site visits; and manage and monitor a 

portfolio of grants and collaborate with the other Foundation program staff to maintain an 

interdisciplinary approach to grantmaking. The Program Officer will maintain strong, authentic 

relationships with grant seekers and grantees, and act as a spokesperson for the W.K. Kellogg Foundation, 

effectively communicating the Foundation’s goal of working with communities to improve the lives of 

their children.  

The new Program Officer will bring deep experience partnering with national and local leaders to support 

workers as they build power in the workplace and within systems. Furthermore, s/he will lead efforts to 

build coalitions between nonprofits and employers who are committed to creating equitable and 

sustainable environments for low-wage workers, women, and persons of color. The new Program Officer 

should bring a critical awareness to the often adverse relationship between technology and the low-/mid-

wage workforce. S/he will be guided by answering such questions as: How can we more effectively engage 

the private sector to support workers, families and communities? How can we utilize technology to better 

serve working families? How can we address persistent bias and discrimination in labor, capital and 

financial markets? How can we leverage grantmaking partnerships to promote income stability and 

workforce mobility for families, ensuring that all children thrive? 

The ideal candidate will have a master’s degree and substantial work experience in fields related to Family 

Economic Security as well as a national network of contacts and a deep and comprehensive understanding 

of program design and development.  S/he will have expertise and experience in economic development, 

job creation, workforce development, employer engagement, job quality, worker organizing, and labor 
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policy.  S/he will have the capacity, skill and passion to assume leadership and management of a large 

body of work. 

The search committee is being assisted by Allison Kupfer Poteet and Erica Nicole Griffin of the national 

search firm NPAG. Please see instructions for submitting applications, nominations, and inquiries at the 

end of this document. 

HISTORY AND MISSION 

In 1930, breakfast cereal pioneer Will Keith Kellogg donated $66 million in Kellogg Company stock and 
other investments “to help people help themselves” launching the W.K. Kellogg Foundation. The 
Foundation began its work in Michigan, but by the 1940s had expanded its work internationally and was 
breaking ground in areas such as rural children’s health, “mainstreaming” children with disabilities, and 
the development of the healthcare profession.  By its 50th anniversary, the Foundation was among the 
world’s largest private philanthropic organizations and, now in its 83rd year, the Foundation celebrates 
over $7 billion spent toward helping people to help themselves. 

In 2007, the Foundation reviewed, revised and refocused program goals toward helping vulnerable 
children and realigning with W.K. Kellogg’s original intent.  The new mission statement reads:  

“The W.K. Kellogg Foundation supports children, families, and communities as they strengthen 
and create conditions that propel vulnerable children to achieve success as individuals and as 
contributors to the larger community and society.”   

To bring the vision of this refreshed mission into action, the Foundation unveiled a new strategic 
framework for its programming. Previously, both the organization and its grantmaking were structured 
around individual programming areas.  The new framework, built on 80 years of grantmaking experience, 
recognizes that success for vulnerable children depends on an intricate weave of elements.  The three 
program areas (Education and Learning; Food, Health, and Well-Being; and Family Economic Security) all 
play interconnected roles in creating an environment in which vulnerable children are protected, 
nurtured, equipped and stimulated to succeed.  Moreover, the attention to racial equity, the eradication 
of structural racism, and the rigorous encouragement of civic and philanthropic engagement across each 
of these program areas is essential to the creation of a social context in which all children can thrive, 
particularly the most vulnerable.  

To dismantle structural racism and foster enduring racial healing requires significant changes in 
institutional policies and practices that can only be achieved if the disconnect between ideals and behavior 
is overcome.  The new Program Officer will support efforts to narrow that disconnect and will thereby 
significantly contribute to progress toward “a nation that marshals its resources to assure that all children 
have an equitable and promising future – a nation in which all children thrive.”   
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FAMILY ECONOMIC SECURITY PORTFOLIO 

 

It has been known for many years that child poverty and economic insecurity negatively impact a child’s 

social, emotional, physical and cognitive development, and more recent research shows that very young 

children are the most vulnerable to the long-term effects of poverty. Therefore, improving the conditions 

for vulnerable children requires improving the circumstances of their parents. The Family Economic 

Security team does this by contributing to the creation of reliable, financial independence for vulnerable 

and low-wealth families through sustained income generation and asset accumulation that increases 

economic opportunities, and options and choices for workers and small businesses.  

As the Foundation moves forward, the Family Economic Security team is integral in advancing 

grantmaking that focuses specifically on secure and sustainable employment and economic development 

in vulnerable communities. The new Program Officer will join four dynamic Program Officers and the 

Director as they collaborate on the development of a multi-million dollar annual portfolio. 

 

OPPORTUNITIES AND CHALLENGES FACING THE PROGRAM OFFICER 

 

Work at the W.K. Kellogg Foundation is both a great privilege and a great responsibility. The new Program 

Officer will join an extraordinary team of individuals on the Family Economic Security team who are 

passionate about improving income stability for families and economic security for all children.  

Specifically, the Program Officer will: 

Execute across a well-developed, clearly articulated and unified vision and direction for programming 

across the Foundation that is aligned with the Foundation’s mission, vision and core values and 

addresses broad social and policy issues. Identify areas and projects for investment, so that the 

Foundation honors the nation’s shared fate, ensures success for children of color living in poverty, and 

affirms the power of communities to lead and make changes in the lives of their children.   

Collaborate with and manage current and potential grantees to develop plans and projects for impact 

and funding strategies. First and foremost as a grantmaker, the Program Officer will be informed by 

immediate and forecasted trends in the US economy and labor markets. S/he will proactively engage 

leaders in the community in the framing of emerging issues and developing strategies to respond to their 

needs. 

Build coalitions that work collaboratively to address systems-level barriers to employment access and 

sustainability. Critically analyze the policies that systemically disenfranchise workers, and partner across 

the Foundation with grantees on strategies to address and ultimately remove those barriers to quality 

employment. 
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Build public will and awareness of issues affecting vulnerable children and families.  Serve as a credible, 

articulate representative and spokesperson for the Foundation.  Communicate the portfolio’s strategic 

direction and particular funding interests to various audiences, internal and external to the Foundation. 

Leverage and build on a wide breadth and depth of knowledge about issues, trends, policies and 
practices relevant to building and maintaining economic security. Use the full range of knowledge tools 
to inform decision-making in the development of a portfolio that aims to establish and maintain economic 
stability for low income families, develop workforce mobility strategies and approaches that lead to 
quality jobs, and create financial independence within families and communities.   
 

QUALIFICATIONS OF THE IDEAL CANDIDATE 

 

The ideal candidate will be first and foremost committed to the Foundation’s mission and will have a 

current understanding of broad social-economic, systemic forces affecting the economic wellbeing of 

children, their families and their communities.  S/he will be distinguished as a leader in the broad field of 

economic security, with a strong team orientation, a high tolerance for ambiguity, the ability to adapt 

quickly to change. S/he will also be a successful relationship builder in diverse cultural, social, and ethnic 

environments.  

The ideal candidate will possess many, if not all, of the following professional and personal abilities, 

attributes and experiences: 

 Master’s degree and significant work experience (8-10 years) in fields relevant to the 
responsibilities outlined above, with strong networks and contacts, as well as a broad 
background with deep and comprehensive understanding of program design and development, 
systems, networking, and community change;  
 

 Accurate and current knowledge about trends, movements, and policy development to 
stimulate appropriate programming directions and capitalize on emerging opportunities; an 
entrepreneurial spirit and the ability to translate concept to action;  

 

 Sound understanding of social justice and family economic security fields and theory, and the 
ability to develop program ideas and strategies and to communicate the conceptual framework 
for the programs effectively to grant-seekers and trustees; 

 

 Knowledge of financial systems, capital markets, and economic mobility policy and practices 
that leverage diverse models, global perspectives, and effective strategies for economic security; 

 

 Ability to forge public and private partnerships with corporations, nonprofits, governments and 
foundations; 

 

 Expertise and sensitivity to low-income families and communities of color and experience 
working in diverse communities; 

 

 Expertise in workforce and community development and the variety of philanthropic 
innovations [e.g., program-related investments (PRIs)];  
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 Comfort with and the ability to work effectively within communities, including appreciating
historical contexts, discerning nuances of relationships and power dynamics, understanding
racial/ethnic realities, and respecting community needs and desires;

 Strong relationship building and communication skills; the ability to have authentic dialogue
around sensitive issues including funding priorities, WKKF expectations, and community
concerns. Highly developed emotional intelligence and active listening skills, and the ability to
use interpersonal and political skills in collaborative, diplomatic ways;

 Thorough knowledge and grasp of policy and systems change and the ability to identify and
orchestrate the levers of change; sound judgment and the ability to make complex, multi-
dimensional decisions based on both facts and experience;

 Excellent writing, editing, analytical, and oral communication skills including the ability to
collect, review, synthesize, and present information and findings;

 Ability to multitask and meet deadlines within designated timeframes, and demonstrated
resourcefulness in setting priorities and implementing goals and objectives. Strong
organizational skills and exceptional attention to detail with the ability to work both
independently and collectively without close oversight, take initiative, and contribute ideas for
enhancing impact;

 An optimistic outlook and the humor, integrity, and patience necessary to work within a
transformative environment; and

 The ability and willingness to travel.

APPLICATIONS AND NOMINATIONS 

More information about the W.K. Kellogg Foundation may be found at http://www.wkkf.org. 

The search is being led by Allison Kupfer Poteet and Erica Nicole Griffin of the national search firm 

NPAG. Due to the pace of this search, candidates are encouraged to apply as soon as possible. 

Applications including a cover letter describing your interest and qualifications, your resume (in Word 

format), and where you learned of the position should be sent to: wkkf-fes@nonprofitprofessionals.com. 

In order to expedite the internal sorting and reviewing process, please type your name (Last, First) as the 

only contents in the subject line of your e-mail.  

The W.K. Kellogg Foundation is an equal opportunity employer and proudly values diversity. 

Candidates of all backgrounds are encouraged to apply. 
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