
First Place for Youth  
Regional Director of Programs 

Los Angeles, California 

Each year in California, more than 5,000 youth age out of foster care and lose access to all state-
funded foster care services. Without housing, education or emotional support, 65 percent of foster 

youth will face imminent homelessness, 20 percent will be arrested or incarcerated, 46 percent 
will complete high school and only 1 percent will graduate from college. 

www.firstplaceforyouth.org 

EXECUTIVE SUMMARY 

First Place for Youth (First Place) seeks nominations and applications for the position of Regional Director of 
Programs. First Place is redefining the experience for youth transitioning out of foster care by delivering an 
innovative program that helps youth build the necessary life skills towards self-sufficiency and an 
independent, productive, and responsible adulthood.  

Established in 1998, First Place for Youth’s My First Place (MFP) program seeks to eradicate these disparities 
and the associated risk of poverty. Specifically, the mission of the program is to help foster kids build the 
skills they need to make a successful transition to self-sufficiency and responsible adulthood. MFP serves 
the most vulnerable former and current transition-age foster youth (ages 18 to 24) who are otherwise 
unprepared for independent living. MFP supports youth in launching their adult lives by providing evidence-
informed services and supports in the areas of housing, education, employment, and healthy living. 

The My First Place program is an education and employment program with a housing component, all 
supported by intensive case management. With a focus on long-term stability, resilience, and well-being, 
services are provided in the community and are individually tailored to capitalize on each youth’s strengths 
as they progress toward self-sufficiency. MFP employs a youth-centered, needs-driven, trauma-informed 
approach to providing youth with support and coaching to learn independent living skills across life domains 
through real world application.   

Grounded in positive youth development theory, First Place’s approach focuses on partnering with youth in 
service delivery and providing situations to fulfill their full range of developmental needs – educational, 
economic, social, and psychological. Maintaining an unconditional commitment to achieving outcomes, First 
Place seeks to  prevent chronic homelessness, high rates of incarceration, long-term poverty, to increase 
access and success in education, and to break the intergenerational cycle of foster care 
experienced disproportionately by young people who have experienced foster care as children and assist 
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youth to achieve housing stability and sustainable wage, career focused employment. First Place’s model 
has a strong track record of successful outcomes, and the potential to grow toward sustainably 
addressing these persistent challenges in California and beyond.  

Headquartered in Oakland, California, First Place operates in six California counties: Alameda, Contra Costa, 
Los Angeles, San Francisco, Santa Clara, and Solano. First Place for Youth also provides Independent Living 
Skills Programs in San Francisco and Solano counties and participates in a federal homelessness prevention 
pilot program bringing DBT coaching and classes to transition age foster youth in Alameda County.  Across 
all services, key programming areas include strategies to achieve Housing Stability, Economic Stability, 
Education attainment, Healthy Living, and Community Connection. 

With the support of Tipping Point Community, The Robert Wood Johnson Foundation, The Conrad Hilton 
Foundation, New Profit Inc., among others, First Place has grown from an specialized housing and services 
program for former foster youth in Oakland to a nationally recognized employment and education program 
that is changing the dialogue around emancipated youth, shaping the culture and practices of child welfare 
in the State of California, and affecting legislation in a way that supports the desired outcome of self-
sufficiency. 

Dramatic growth continues particularly in Los Angeles County, where 1,500 youth “age out” of foster care 
every year. First Place’s regional site based in L.A. has a $2.7 million operating budget and staff comprised 
of program managers, youth advocates, education & employment specialists, and housing specialists. First 
Place for Youth began work in Los Angeles County in 2013 in response to the high demand and low 
availability of services. First Place for Youth, Los Angeles has enabled the organization to test the success of 
its model through replication, and to improve practice and strategy both in service and policy arenas.  Now 
the fastest growing of any My First Place sites, the Los Angeles program has been called upon to lead agency 
wide initiatives to improve youth outcome and to pilot innovation toward increasing impact.  In the past 
year, collaboration with local philanthropy (Art and Practice) and housing developers has resulted in three 
additional service and housing sites for MFP participants.   

Entering the national conversation, Frist Place has launched an affiliate network this year, work that is 
grounded in the lessons learned during expansion to Los Angeles County.  First Place leads county efforts to 
improve services, to increase availability of affordable housing, and to promote data driven strategies that 
ensure outcomes for all young people served. 

Reporting to the COO, the Regional Director of Programs (Regional Director) will lead program operations 
and service delivery for the region, overseeing fiscal management, community development, training, 
compliance, and leadership of change and improvement efforts. The Regional Director will ensure the 
highest quality of services and that all programs meet or exceed their outcome goals. S/he will work in 
collaboration with the regional and national program staff to continue to expand First Place’s impact while 
building a sustainable, efficient organization with strong roots in the community, and limitless potential for 
success.  In addition to providing strategic and day-to-day oversight of all aspects of program, the qualified 
Regional Director will develop and maintain expert collaborative partnerships with county agencies, and will 
provide practice leadership with community based partners.  

The ideal candidate will be a proven leader with the capacity to lead and inspire top-flight staff. Driven by a 
passion to effect change for this population, s/he will bring a deep, broad network in Southern California 
and a strong understanding of complex county-level programs and compliance. S/he will lead with a strong 
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personal commitment to First Place’s mission to serving youth, and demonstrate the ability to grow along 
with the organization as it plans for a new era of expansion and impact.  
 
This search is being conducted with assistance from Allison Kupfer Poteet and Nureen Das of Nonprofit 
Professionals Advisory Group.  Please find more information and application instructions at the end of this 
document.   
 
CHALLENGES & OPPORTUNITIES FOR THE REGIONAL DIRECTOR OF PROGRAMS 
 
Lead program implementation ensuring quality, productivity and services delivery standards in 
combination with a rigorous culture around data and continuous learning and improvement. S/he will act 
as problem solver and systems thinker, identifying trends and determining and implementing programmatic 
and operational improvements as needed.  The Regional Director will be accountable for achieving or 
exceeding operational objectives; s/he will contribute to strategic plans and reviews, provide regular 
management reports, lead and manage improvement and change efforts, and participate in agency-wide 
workgroups and projects as assigned.  The Regional Director is responsible for all aspects of program 
including physical plant, safety, compliance, service delivery, program enhancement, growth and 
reputation, and stakeholder relationships. 
 
Represent agency interests and advance agency reputation with external stakeholders including partners, 
sub-contractors, county agencies and others. Collaboratively explore and recommend program and 
contract improvement and change, and support open, productive relationships with all external 
stakeholders.  Play a role in fundraising events and donor cultivation efforts as appropriate in concert with 
the Executive Director.   
 
Manage and steward program finances, including preparing and recommending annual budget, 
scheduling expenditures, analyzing variances and initiating corrective action.  The Director will pay keen 
attention to vacancy, census, staffing and other metrics to ensure fiscal health of program, providing 
management reports as assigned.  S/he will ensure that the program meets or exceeds all regulatory and 
contract requirements including development of formal training program for staff. 

 
Lead team building and talent development for the Southern California program team.  S/he will model 
collaborative spirit and effective cross-team and cross-functional communication, exemplifying and 
promoting a transparent culture that values open communication and constructive feedback. The Director 
will recommend strategic and program improvement through participation on assigned program leadership 
team. S/he will be a continuous learner who fosters a culture of continuous learning and a commitment to 
quality and customer service. Responsible to develop and implement strategies to ensure First Place culture 
throughout all Los Angeles sites. 
 
QUALIFICATIONS OF THE IDEAL CANDIDATE 
 
While no one person may embody all of the qualities enumerated below, the ideal candidate will possess 
many of the following professional and personal abilities, attributes, and experiences: 
 

• A minimum of five to seven years of progressive nonprofit leadership experience. MA/MSW required, 
LCSW or MFT with two years post-licensure experience preferred. Two years of 



 

 

 

 
supervisory/management experience required; relevant leadership experience may be considered. At 
least one year of residential, milieu, or wraparound experience preferred. 

 

• Proven ability to be a system-wide thinker with the ability to strategize and implement programs and 
initiatives, guided by the Strategic Plan and the needs of youth being served. 

 

• Experience managing and supporting high functioning teams and the ability to create a strong sense of 
job satisfaction and passion within each staff person and team. Demonstrated ability to model desired 
behaviors; build on strengths and facilitate growth in areas of weakness; seek input, assess risks and 
make decisions while bringing a creative approach to challenges. Proactively addresses performance 
issues by diagnosing problems, develop solutions and monitor progress and celebrates 
accomplishments. 

 

• Experience using data to improve performance; strong drive, initiative and motivation; detail and results 
orientation; resiliency in persisting through setbacks; demonstrated success, with the ability to think 
strategically while executing tactically.  

 

• Proven ability to develop and implement operating systems that support the organization’s mission; 
ability to anticipate challenges and respond nimbly and appropriately to unforeseen problems; 
demonstrates good instincts regarding long-term impact and implications of action; makes effective 
decisions and achieves results in midst of change. 

 

• Seeks and utilizes resources to inform and contextualize own work; thinks independently, framing the 
goals of one department/project within the entire vision; synthesizes information to make astute 
recommendations and/or decisions; prioritizes goals for success; 

 

• Courageous, strategic, clear and direct communication that resolves discrepancies and overcomes 
challenges and obstacles to organizational success; ability to respectfully ask questions, challenge and 
communicate both positive and difficult messages to subordinates, superiors, peers and youth; sound 
judgement regarding appropriateness of guarding confidentiality to protect the privacy rights of 
colleagues or youth; strong verbal and written communication skills;  

 

• Strongly results-driven with detail orientation; Demonstrated ability to think strategically while 
executing tactically within a resource-constrained environment; and  
 

• Sense of humor that makes the work fun; humility, perspective, and balance. 

 
  



TO APPLY 

This search is being conducted with assistance from Allison Kupfer Poteet and Nureen Das of the national 
search firm NPAG. Candidates are encouraged to apply as soon as possible, and applications will be reviewed 
as they are received. Please send nominations and/or applications including cover letter describing your 
interest and qualifications, your resume (in Word format), salary history, and where you learned of the 
position to: RPDSCA@nonprofitprofessionals.com 

For more information see www.firstplaceforyouth.org 

First Place for Youth is an Equal Opportunity Employer. 
Candidates of all backgrounds are encouraged to apply. 

NPAG is a national executive search and consulting firm dedicated to serving the mission-driven 
community. We partner with global mission-driven clients to deliver highly-tailored, innovative, and 

strategic senior- and executive-level search services.  www.nonprofitprofessionals.com. 
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