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EXECUTIVE SUMMARY 

 
The Potomac Riverkeeper Network, a leader in the fight to protect and preserve the Potomac River 

Watershed, is seeking a President. The new President will lead a dynamic team of Riverkeepers, 

operations staff, and pro bono litigation partners as they monitor the river, engage community activists 

and sue polluters to ensure that communities throughout the entire Potomac watershed have access to 

drinkable, swimmable, fishable water.   

 

In 2012, American Rivers named the Potomac the most endangered waterway in the United States for the 

second time in three years. At that time, the Potomac watershed, which includes the Shenandoah River 

and numerous other sub-watersheds, was under significant threat from decades’ old industrial and 

sewage pollution that went untreated, along with more modern urban and agricultural contaminants. 

Today, the Potomac no longer tops the list of endangered rivers, but the entire watershed – which extends 

from Pennsylvania, through West Virginia to Washington, DC – remains at risk. The principal threats 

include nutrient runoff, sediment, bacteria, and deregulation of federal environmental protection 

standards. In service of the mission to protect the public’s right to clean water in and around the nation’s 

capital, PRKN carries out its work in three distinct but connected teams: Riverkeepers, Internal Operations 

staff, and pro bono legal partners. Reporting to the Board of Directors, the new President will lead these 

teams into a period of significant growth in membership and financial assets, greater internal 

collaboration and alignment, and an overall increased visibility in the region (and nationally) as the 

premier defender against entities who threaten the Nation’s River. 

 

The ideal candidate will be first and foremost committed to preserving the Potomac and its tributaries so 

that residents throughout the watershed have access to clean water and a safe place for recreation and 

wildlife in and around the river are protected. He/she/they will also be a strong, proven fundraiser with a 

track record of leveraging local and national networks to cultivate support for conservation or other 

nonprofit campaigns. This person will be a seasoned leader with significant experience working 

collaboratively with a Board of Directors, and the ability to execute short- and long-term strategic 

agendas. He/she/they will also have proven expertise in implementing internal systems that directly 

support those agendas. The new President will have senior management experience with small to 

medium-sized organizations with the talent and skill to bring disparate teams together for a singular 

mission. He/she/they will be a team builder with expertise in talent development, modeling best practices 

in collaboration, and cooperative workflow. The ideal candidate will also have the patience, poise, focus 

and conviction to advocate for the welfare of the Potomac watershed in the face of often intimidating 

opposing forces. 



 

 

HISTORY AND MISSION 

 
The Potomac Riverkeeper Network was founded in 2000 by principals of local environmental groups to 
fulfill a niche for a strong advocate to enforce clean water laws for the Potomac and Shenandoah Rivers 
and their many tributaries. The mission is to protect the Potomac watershed by eliminating pollution, 
promoting safe drinking water, protecting healthy river habitats, and enhancing public use and 
enjoyment. The watershed encompasses approximately 15,000 square miles in Maryland, Virginia, 
Pennsylvania, West Virginia, and the District of Columbia.  
 
Today PRKN leads the region in advocacy and litigation on behalf of the Potomac and Shenandoah Rivers. 
The staff that carries out this work operates within three distinct but interdependent teams:  
 

• Riverkeeping - Riverkeepers live and work in areas within the watershed. They are the primary 
spokespersons for the river, and routinely engage the community, media and other stakeholders 
on the condition and rehabilitation of the river. They are also responsible for identifying and 
researching pollution and, in many cases, spearheading lawsuits against those who pollute our 
waterways on behalf of affected residents in their portion of the watershed. Three riverkeepers 
are each stationed in the Shenandoah River Valley, the Upper Potomac River and the (central) 
Potomac River. 

• Litigation – PRKN partners with legal services organizations, law firms, and university law schools 
who lend considerable talent and resources to the defense of the Potomac watershed against 
those who degrade our watershed. Currently PRKN secures close to $2 million in pro bono services 
annually, and maintains a docket of about 20 active cases targeting unlawful pollution 
activities/events. 

• Internal Operations – Working out of the PRKN office in Washington, DC, and in collaboration with 
the Board of Directors, the President and staff execute the overall strategy of the network 
including fundraising, partnering with peer conservation organizations, communications, 
outreach and membership development. 

 

Together these teams support the three key areas of PRKN’s work: 

 

• Enforcement – Once Riverkeepers determine that environmental laws (primarily the Clean Water 

Act) are being broken, resulting in degradation of the watershed, they attempt to work through 

the issue with the responsible party.  If the issue cannot be resolved, Riverkeepers work with pro 

bono legal counsel to initiate legal action against the perpetrators on behalf of PRKN’s members. 

PRKN has established strong working relationships with a diverse range of attorneys and 

organizations who represent PRKN in state and federal court.  PRKN’s legal partners in these 

efforts include nonprofit law clinics, nationally-renowned law firms, individual practitioners, and 

Universities with environmental law programs. 

• Advocacy – Other crucial avenues for watershed protection include advocacy and volunteer 

action. Riverkeepers and other staff partner with the community through education, engaging 

stakeholders to improve land use practices, calling on citizens to submit public comments and 

citizen complaints, testifying at public meetings, and working at the local, state, and Federal levels 

to strengthen laws and regulations protecting the health of the watershed. 



 

• River access – PRKN also hosts events and encourages the public to enjoy the river. A core driver 

of PRKN is to ensure that residents of the watershed have access to the Potomac for fishing, 

swimming, boating, and other recreation. This creates community-wide awareness of the need 

to protect our watershed. 

 

For more information on the Potomac Riverkeeper Network, please visit: 

www.potomacriverkeepernetwork.org 

 

OPPORTUNITIES AND CHALLENGES FACING THE PRESIDENT 

 
In collaboration with the Board of Directors, the new President will take up the helm of Potomac 

Riverkeeper Network to lead the organization into a period of significant growth in every area of 

operations. More specifically the new President will: 

 

Spearhead significant financial growth. Capitalizing on a growing, passionate base of existing private 

support, and using a new ten-year Growth Plan, the new President will collaborate with the Board, 

development staff, Riverkeepers, and outreach staff to create and execute a comprehensive fundraising 

strategy. More specifically, the President will develop and implement specific strategies for expanding 

membership within the watershed, cultivating new Board members, nurturing current and new donor 

relationships, increasing revenue from special events, and expanding corporate and institutional support.  

 

Increase PRKN’s capacity to successfully execute strategy and vision. In partnership with the Board of 

Directors, the President will create a talent development strategy that includes individual professional 

development for the existing staff, and the thoughtful recruiting and vetting of new team members to 

increase capacity in development, communications and Riverkeeping. The President will also partner with 

the Director of Litigation and the Riverkeepers to establish priorities for needed litigation and to cultivate 

new pro bono relationships with law firms and other experts. 

 

Engineer a highly-successful, collaborative workflow. The new President will be an experienced and 

talented manager with the patience and gravitas to galvanize a talented staff under one operational 

agenda. More specifically he/she/they will analyze current operational systems, identify inefficiencies and 

implement improvements. He/she/they will model effective interpersonal communication strategies, and 

motivate team members toward a more collaborative workflow. The President will identify opportunities 

for professional and team development and partner with team members on personal benchmarks for 

performance.  

 

Amplify the visibility of PRKN in regional and national networks. In partnership with the communications 

staff and the Board of Directors, the President will capitalize on PRKN’s success in litigation and advocacy 

to create and execute a nuanced and strategic plan to increase PRKN’s profile within the Waterkeepers 

Alliance and among peer organizations and stakeholders, with the specific objective of increasing PRKN’s 

brand recognition among policymakers, advocates and media in Washington, DC and key media markets 

throughout the watershed. 

 

 

http://www.potomacriverkeepernetwork.org/


 

QUALIFICATIONS OF THE IDEAL CANDIDATE 

 
Leading the Potomac Riverkeeper Network is an honor and great responsibility. PRKN is poised to enter a 

period of tremendous growth, and the next leader should be passionate about preserving the river that 

serves the nation’s capital; inspired by the staff members who have chosen to use their careers toward 

this mission; and determined to stand in the face of opposition and advocate on behalf of the Potomac. 

While no one candidate will meet all of these criteria, the ideal candidate will come close. He/she/they 

will possess many of the following professional and personal abilities, attributes, and experiences: 

 

• An exemplary track record of fundraising through private donor relationships, major events, and 
grant seeking; 

• A proven and successful track record in translating vision into action and creating and 
implementing programs; experience creating partnerships and collaborations; 

• A history of communicating effectively in writing and verbally, including excellent public speaking 
skills for both formal and extemporaneous presentations;  

• Ability to represent the PRKN to a broad public with a natural orientation towards humility and 
servant leadership;  

• Ability to deal with complexity and ambiguity, including a recognition of different viewpoints, 
and the ability to deal constructively with those who challenge PRKN’s mission/programs;  

• Organizational financial planning and management experience, including an understanding of 
the nuances of a balance sheet, the proper use and management of a General Ledger system 
and its relationship to detailed financial reporting techniques, and budget development and 
tracking, including monthly P&L’s, Cash Flow projections, etc.;  

• Significant experience managing small and/or medium sized teams with the ability to transform 
internal systems and communications in support of streamlined, collaborative workflow; 

• A deep commitment to clean water and the people and wildlife who rely on the Potomac River 
for recreation and survival; 

• An entrepreneurial spirit and an inherent curiosity for exploring new project areas and 
opportunities for growth; 

• A unifying voice and the ability to inspire the Board, stakeholders, and program staff especially in 
the face of widespread challenges, set-backs and opposition; 

• Patience, a tolerance for consensus-building, gravitas, and the poise to lead and respond to team 
members in diverse locations with diverse perspectives; and 

• A bachelor’s degree in business, communications, nonprofit management, or a related field, is 
required; an advanced degree is an added asset.   

 

TO APPLY 

 
This search is being conducted by Tamar Datan and Erica Nicole Griffin  of Nonprofit Professionals Advisory 

Group. Candidates are encouraged to apply as soon as possible, and applications will be reviewed as they 

are received. Please send nominations and/or applications including cover letter describing your interest 

and qualifications, your resume (in Word format), and where you learned of the position to: PRKN-

PRES@nonprofitprofessionals.com 

The Potomac Riverkeeper Network is an equal opportunity employer.  

Candidates of all backgrounds are encouraged to apply. 

mailto:PRKN-PRES@nonprofitprofessionals.com
mailto:PRKN-PRES@nonprofitprofessionals.com


 

 

Nonprofit Professionals Advisory Group is a national executive search and consulting firm dedicated to 

serving the mission-driven community. We partner with global mission-driven clients to deliver highly-

tailored, innovative, and strategic senior- and executive-level search services. 

www.nonprofitprofessionals.com. 

 

http://www.nonprofitprofessionals.com/

