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Program Director 

San Francisco, CA 
 

EXECUTIVE SUMMARY  
New Door Ventures, an innovative and outcomes-driven nonprofit serving disconnected youth in the San Francisco 
Bay Area, seeks a Program Director to help lead their next phase of growth.  The Program Director will join a robust 
and high-performing team of over 50 staff across the organization’s programs and social enterprises. This person 
must share a passion for serving disconnected youth, have proven success leading a scaling organization through 
strategic planning and program refinement, and thrive in a collaborative work environment.   
 
New Door believes that by providing skills training, meaningful jobs, education assistance, and personal support, 
disconnected youth will have the opportunity to discover and achieve their potential.   New Door uses an evidence-
based approach to youth development that is focused on both employment and education support.   
 
The new Program Director will join New Door at an exciting time in its history.  In the past five years, the 
organization has grown service levels by 65 percent while budget has grown about 50% to $6.5M. After more 
than two decades of successful and evidence-based service delivery focused on employment, New Door 
successfully piloted a new Education Program in 2015.  Demand for these services, along with evidence of their 
effectiveness, has grown in recent years, and New Door is poised for further growth and has a strategic plan for 
expansion.  
 
Reporting to the CEO, and working closely with the Director of Learning & Evaluation and other senior 
leadership, the Program Director will hone, actualize, and codify elements of the Employment and Education 
programs, while leading the ongoing refinement and expansion of programs.  In addition, the Program Director 
will oversee and manage a team of program staff, support growing sophistication in evaluation and outcome 
measurement, collaborate across a diverse set of stakeholders and organizations, nurture key advocacy and 
development contacts, and provide critical oversight and implementation of a $3.5M program budget.   
 
The ideal candidate will bring a sophisticated understanding of data-driven program design and management, 
and a record of success in service delivery, program operations, and strategy.  S/he will possess an ability to 
translate strategy and theory into actionable steps, along with the curiosity and boldness to effectively test, build 
out, and re-envision New Door’s program model in a continuous improvement process.  This individual will bring 
exceptional communication and relationship-building skills, and an ability to inspire a broad and diverse set of 
stakeholders to engage in New Door’s mission. 
 
The search is being conducted with assistance from Allison Kupfer Poteet and Makeba Greene of the national 
search firm, NPAG. Instructions for submitting applications, nominations, and inquiries can be found at the end of 
this document.  
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ORGANIZATIONAL OVERVIEW  
In the San Francisco Bay Area, there are over 80,000 youth aged 16-24 who are disconnected from the education, 
employment, and social supports they need to successfully transition to adulthood. New Door Ventures was borne 
out of the belief that through meaningful jobs, skill-building, training, and personal support, these young people 
can experience greater economic opportunity and stability in adulthood. More than half of New Door’s program 
participants have experienced homelessness, and many also have additional risk factors including poverty, time in 
foster care, criminal justice involvement, and substance abuse.    
 
New Door operates on an annual budget of about $6.5M with a staff of 50, split about evenly between its social 
enterprises and its programs.  New Door provides significant depth and sophistication in their programming, 
utilizing an evidence-based and outcome-focused approach to youth development while placing a high value on 
the power of relationships. New Door’s work centers on two primary areas of intervention: 
 
EMPLOYMENT (PAID JOB INTERNSHIPS & TRAINING) 
Young people complete a 14-week program that provides individualized case management, skill building 
workshops, educational support, and on-the-job learning, providing vital skills and experience to help them 
transition to long-term employment.  Participants receive more than 50 hours of job skills training, 12-15 hours 
per week of paid employment and 1-3 hours per week of individualized case management.  
 
New Door provides paid internships for youth at over 60 Ally Partners (local businesses who agree to host young 
people).  Since 1991, New Door has also owned and operated our own Social Enterprises.  Youth intern at Pedal 
Revolution, a bike shop, as well as Ashbury Images, a screen-printing company.  Both businesses are self-
sustaining and serve a dual purpose: they provide high quality goods and services to the community while creating 
meaningful jobs for young people.   
 
EDUCATION (CLASSES & TUTORING): 
Driven by the acknowledgement that many of the young people served by New Door’s employment program 
lacked a high school diploma, the organization launched its Education Program in 2015.  This program offers 
individualized curriculum support, assistance with GED and High School Equivalency Test exam fees, and additional 
stipends for students to invest in educational opportunities.  New Door’s approach is highly individualized, teaching 
subject content alongside social-emotional learning, enrichment activities, and 1:1 tutoring.   
 
HISTORY AND VALUES 
New Door Ventures was originally founded in 1981 as a ministry of the Nazarene Church, providing direct services to 
people experiencing significant poverty and homelessness.  Under the leadership of CEO Tess Reynolds, and with 
support from the Edna McConnell Clark Foundation, Tipping Point Community, the City of San Francisco, and a variety 
of other community partners, New Door has evolved into an evidence-based nonprofit agency that drives innovative 
youth development strategies to help young people discover and achieve their potential. New Door treats the young 
people they serve with dignity, and seeks to listen and learn from their lived experience as they engage in programs.  
 
While no longer part of a church, New Door’s faith-based foundation is reflected in a commitment to recognizing 
the value and capacity of all in their community, regardless of race, faith tradition, national origin, sexual 
orientation, gender, age, veteran status, or disability.  New Door Ventures is an equal opportunity employer and 
seeks a diverse team that is representative of the young people they serve.  
 
A FOCUS ON IMPACT 
With a strong track record of successful outcomes, New Door is poised to grow in sustainably addressing these 
persistent challenges in the Bay Area and beyond. Over a five-year period from 2012-2016, 89 percent of 
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participants remained employed or in school six months after completing their program.  New Door is committed 
to broadening and deepening their effectiveness; seeking to be nimble but disciplined entrepreneurs, and creating 
and capitalizing on opportunities to better serve young people.  In recent years, the organization has successfully 
piloted and expanded the Education Program, and is preparing to expand its employment services in Alameda and 
Contra Costa counties in the East Bay, where the population of disconnected youth is five times greater than San 
Francisco.  With significant investments in infrastructure, upgraded systems, databases, and senior staff focused 
on evaluation and learning, New Door now has an opportunity to further extend its impact.  
 
This momentum and growth is grounded in a commitment to ongoing evaluation, a belief that partnership and 
shared data better support young people, and a willingness to make capacity-building investments to increase the 
quality and sustainability of programs.  New Door benefits from a sophisticated, innovative, and compassionate 
leadership team that is committed to engaging young people in culturally-appropriate and effective ways. 
 

OPPORTUNITIES AND CHALLENGES FOR THE PROGRAM DIRECTOR  
Reporting to the CEO, the Program Director will lead the Employment and Education programs based in San 
Francisco, which serve approximately 350 disconnected youth, age 16-24, annually.  S/he will provide leadership 
and oversight for program strategy and development, program implementation, key organizational partnership 
development, and advocacy with the city.  S/he will also work closely with the Director of Evaluation & Learning 
and the newly hired Interim East Bay Director.  In the first 12-18 months and beyond, the Program Director can 
expect to engage the following challenges and opportunities: 
 
Lead Program Strategy and Implementation, Ensuring Programs Achieve Target Outcomes 
The Program Director will play an integral role in continuing to hone, actualize, and codify elements of the 
Employment and Education programs, while leading the ongoing refinement and expansion of programs.  In 
concert with the Board, CEO, COO, and Director of Learning & Evaluation, the Program Director will participate in 
strategic planning for the organization, and set ambitious, measurable goals that further New Door’s mission to 
prepare disconnected youth for work and life.  The Program Director will also work closely with the interim East 
Bay Director to establish partnerships in the East Bay and support implementation.  
 
Manage and Oversee Program Direction and Staff Development 
The Program Director oversees all direct services to youth participants and program operations in San Francisco, 
ensuring that youth activities are consistent with New Door’s values, goals, and theory of change.  This work 
includes the implementation and development of key policies and procedures that comply with legal, financial 
and contractual requirements.  The Program Director directly manages the Employment Program Manager, 
Education Program Manager, Ally Business Partnerships Manager, and two Intake Coordinators.  In addition, 
s/he will lead a youth development team of approximately 24 staff.   
 
Work in Collaboration to Lead Outcomes-Based Program Development  
In collaboration with leadership, the Program Director will develop and implement an annual program operating 
plan.  Working closely with the Director of Evaluation & Learning, this plan will reflect the organization’s growing 
sophistication with data collection, integration, and feedback mechanisms to drive outcomes. Along with the 
Insight Team, s/he will craft a learning agenda, gain insights from data, monitor performance and fidelity to 
program model, and measure impact.  The Program Director will be responsible for the production of monthly, 
quarterly, and annual reports for internal leadership and the Board of Directors, tracking progress toward goals.    
S/he will build and support continued partnership and collaboration with other youth service organizations, 
working collectively to share best practices, program data, and population needs. In addition, the Program 
Director will engage directly with the General Managers of New Door’s social enterprises to support effective 
communication, and fidelity to the employment model.  S/he will oversee operations to ensure that young 



 

 

  

 

4 

 

people are safe, well-supervised, and that programs are implemented in accordance with agency policies and 
values.   
 
Enhance and Innovate Programming to Advance New Door’s Vision and Strategic Plan 
In response to the continued measurable success of New Door’s programming, the organization is responding to 
increased demand for expanded services.  The Program Director will have an opportunity to support this new 
phase for the organization, including the potential challenge of adapting New Door’s model to new geographies.  
 
As part of this refinement and adaptation, s/he will maintain and periodically update program Theory of Change 
narratives, graphical models, and the Employment Program Implementation Manual.  S/he will continually work 
with the leadership team to innovate, refine current programs based on learning and experimentation, and to 
set new hypotheses for increasing impact. New Door is implementing a four-year strategic plan that calls for 
expanding current programs geographically as well as developing new ones for a fuller continuum of 
employment-related services.  
 
Support Broader Field Development   
The Program Director will work to promote broader field development in working with disconnected youth by 
participating in events, councils, and relevant advocacy coalitions that share best practices and policies.  By 
staying abreast of trends and practices in youth development and employment, the Program Director will 
support ongoing asset-based training for staff that is responsive, relevant, and builds internal expertise.  S/he will 
advocate internally and externally for excellence in the design and delivery of services in all agency programs and 
operations.  The Program Director will promote clients’ needs and stories, disseminate the effective outcomes of 
New Door’s work, and periodically serve as a spokesperson for the organization and the field.   
 
Nurture Relationships with Volunteers, Community Partners, Policy Makers and Funders 
Community Partners serve as important contributors, collaborators, and advocates for New Door’s work.  The 
Program Director will work to strengthen existing relationships that provide complementary services and 
referrals for the young people they serve.  S/he will be strategic in developing these relationships in a way that 
optimize outcomes for young people, working to more efficiently leverage resources and reduce duplicative 
services.  The Program Director will also collaborate with the Development Team to steward and grow the 
volunteer base that supports New Door’s programs.  S/he will have opportunities to evaluate and strengthen 
volunteer screening and training systems, ensuring activities are consistent with New Door’s policies and values. 
Finally, the Program Director will have opportunities to influence and educate policy makers, increasing New 
Door’s access and influence within regional and state decision-making agencies.    
 
Oversee Budget and Fundraising Support 
The Program Director will develop a departmental budget in cooperation with the Director of Finance & 
Administration, Chief Operations Officer, and Chief Executive Officer.  S/he will monitor, control, and report 
departmental expenses to properly and efficiently steward resources against organizational budgets, goals, and 
priorities.  In addition, the Program Director will support the Chief Development Officer in developing content for 
grants and proposals, and ensure that program implementation complies with grant terms.   
 

QUALIFICATIONS OF THE IDEAL CANDIDATE 
The Program Director will have a proven record of developing and expanding successful programs, demonstrated 
success managing teams and cultivating partnerships, and a personal passion for the work of New Door Ventures.  
While no one person may embody all the qualities listed below, the ideal candidate will possess many of the 
following professional and personal abilities, attributes, and experiences: 
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• A demonstrated commitment to and/or experience serving disconnected or underserved youth and the 
firmly held belief that all young people are deserving of full access to economic opportunity, success, and 
independence.   

• A commitment to providing culturally competent services that honor, value, and celebrate the diverse 
needs and backgrounds of young people; Humility in service delivery that recognizes the assets and lived 
experiences of young people as valuable expertise. 

• At least ten years of experience working in human services, social work, health, or a related sector, with 
at least five years of experience directly managing programs and staff. 

• Demonstrated experience crafting and implementing program strategy, developing Theories of Change, 
and adapting program models to respond to feedback and priorities. 

• An entrepreneurial spirit, paired with a respect for data-driven decision-making, that supports innovative 
and fresh approaches to the work while respecting the history and existing practices of the organization; 
Success working in a mission-centered organization that embraces some level of risk, resists a “scarcity” 
mindset, and prioritizes growth and innovation.  

• Proven effectiveness using data to monitor and measure impact.   

• A capacity to build sustainable and productive partnerships with a diverse range of people and 
organizations, including disconnected youth, board members, business partners, social enterprise staff, 
volunteers, funders, consultants, public sector partners, and highly committed staff members.  Ability to 
connect diverse audiences to New Door’s mission and activities.  

• A strategic, comprehensive, and critical thinking approach to planning, problem solving, and decision 
making, and the proven capacity to manage time and plan effectively while balancing multiple tasks, 
demands, and changing circumstances simultaneously. 

• A collaborative, collegial style and a proven track record and commitment to mentoring staff; a 
management style that fosters respect, teamwork, and creative approaches to empowering staff to realize 
their full potential.  An absolute commitment to integrity, shared accountability, and self-reflection. 

• Exceptional written and verbal communication skills; ability to translate and organize complex data 

effectively for a spectrum of audiences, internally and externally, and the charisma to inspire passion and 

support for New Door’s mission. Familiarity with and experience using a broad range of technology, 

communication and engagement tools.  

• Familiar with best practices in youth development, social work, or human services delivery and the ability 
to model and uphold high standards in practice across the program teams.   

• A comfort with and ability to work in the context of an evolving organization that is rooted in faith-based 
origins, and seeks to translate these values to staff and programs that effectively engage and reflect young 
people from a diverse set of backgrounds, faith traditions, and identities.   

• Availability to work occasional evening and weekend hours, as well as occasional travel to other cities.  

 
TO APPLY 
The search is being conducted with assistance from Allison Kupfer Poteet and Makeba Greene of Nonprofit 
Professionals Advisory Group. Nominations, inquiries, and/or applications including a cover letter describing your 
interest and qualifications, your resume (in Word format), and where you learned of the position should be 
submitted to: NDV-PD@nonprofitprofessionals.com 
 
NPAG is an executive search and consulting firm dedicated to serving the mission-driven community. We partner 
with global mission-driven clients to deliver highly-tailored, innovative, and strategic senior- and executive-level 
search services.  www.nonprofitprofessionals.com      
 

New Door Ventures is an equal opportunity employer. 
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