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EXECUTIVE SUMMARY 
 
The Partnership Fund (TPF), a grantmaking collaborative made up of leading local, state, and national funders that work 
toward greater and sustained philanthropic investment in states and organizing, seeks applications and nominations for 
the position of Executive Director. The Executive Director works with this collaborative to implement a strategy that includes 
grantmaking, program evaluation, shared learning programs, and philanthropic organizing. 
 
For decades, it has been clear that ordinary people have little sway over the public decisions that affected their daily 
lives. Despite occasional improvements, policy and politics are insufficiently responsive to the lived experience of people 
of color, women, people with disabilities, and people who are lower-income and poor. Historically, the organizations who 
organize, engage, and represent communities have tended to be on the ‘outside’ of public policy change – making 
requests of elected and appointed officials, but rarely co-creating solutions alongside them and other leaders who 
negotiate policy agendas and decide what is possible. The Partnership Fund exists to change that equation by equipping 
multi-racial, multi-issue, cohorts of state-level organizations and leaders to become stronger, more influential and more 
likely to achieve lasting change. 
 
TPF operates under a theory of change that philanthropy is most effective when funders act hand-in-hand with local 
leaders to lift up the expertise of grassroots organizations and in-state strategists. Therefore, TPF supports community-
based organizations through an ecosystem approach where groups operate in deep relationship to identify, enact, 
implement, and sustain meaningful change in people’s lives. TPF likewise believes that intentionally sharing lessons and 
experiences across states and between leaders and funders improves outcomes, strengthens the field and generates 

lasting resources. 
 
Building on the foundation laid by the Partnership Fund’s founding Executive Director, TPF’s next leader will have the 
unique opportunity to deepen and expand the ways in which funders support the development of independent political 
power—a concept that the Partnership Fund has translated from top-notch field organizations into a philanthropic practice 
that TPF has successfully piloted for five years. Independent political power refers to a theory and practice of organizing 
communities to contest for governing influence outside of the two dominant political parties and includes the development 
of a variety of capacities: the ability to mobilize and organize people, the ability to drive a message and craft a 
worldview among supporters, and the ability to access and influence decision-makers. The Executive Director will develop 
and implement collaborative strategies to improve and sustain those independent political power capacities through 
grantmaking and learning. They will work with TPF’s network to communicate key lessons for a broader funding community 
to increase alignment and financial support for TPF, its grantees and the field. 
 
Together with the Advisory Board, the ED will set and implement organizational and strategic growth plans—including 
recruiting new funders to the network and directing fundraising strategy. They will build and oversee a team that supports 
the expansion of the Fund’s work and that ensures excellence throughout TPFs operations, programs finance and 
fundraising.   
 
The ideal candidate will be a dynamic, strategic, and self-driven leader with exceptional collaboration, synthesis, and 
communication abilities. They will have demonstrated success in developing and driving efforts to achieve policy change 
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and develop political strategy that is focused on—and driven by—community priorities. The ED will have a sophisticated 
analysis of politics and power—particularly with regards to race, class, gender, and the dynamics inherent in the 
grantmaking-grantee relationship. They will clearly articulate the role funders can play in effectively supporting 
movements, organizations and leaders. The successful candidate will be highly flexible, adaptable and able to 
collaboratively bring people along in a shared vision. They will have success raising funds and experience in 
organizational management in a small, nimble operation. The ideal candidate will be energetic, humble, and self-
motivated with a demonstrated commitment to and nuanced understanding of TPF’s mission and work. 
 
The Partnership Fund is a project of New Venture Fund, a 501c(3) organization incorporated in Washington, DC. As its 
fiscal sponsor, NVF provides a range of services that support the Partnership Fund including human resources and financial 
management, administrative services, and legal and governance oversight. The Executive Director also oversees the 
strategy and implementation of the Partnership Action Fund, an affiliated 501c(4) grantmaking entity sponsored by the 
1630 Fund. 
 
This search is being assisted by Carolyn Ho and Callie Carroll of the national search firm, NPAG. Additional information 
about nominations and applications can be found at the end of this document. 
 
 

HISTORY AND OVERVIEW  
 
The Partnership Fund—along with its sister, Partnership Action Fund—were founded in 2013 when a visionary group of 
funders came together to explore how they might support work on the leading edge of civic-engagement grantmaking. 
At one of the formational gatherings that created TPF, a foundation president called on meeting participants considering 
the creation of a new fund to “not default to a lowest-common-denominator strategy,” but instead to “develop and 
implement funding and learning agendas that are edgier than anything we could do on our own.” Over the last five 
years, the Partnership and Partnership Action Funds have met that promise. 

 
• TPF defined for philanthropy the concept and practice of grantmaking strategies to build independent political power. 

TPF did this by learning from and working closely with leaders of state-power organizations throughout the country, 
with a particular focus on the five states in which TPF has focused its grantmaking strategy (Michigan, Minnesota, 
New Mexico, Ohio, and Virginia). In total, the Partnership Fund has re-granted over $10 million to support 
configurations of 501c(3) and 501c(4) organizations around the country as they have collaborated together on voter-
engagement, organizing, policy-advocacy, leadership-development, and narrative-change projects that have 
amplified the voices of communities into the halls of power. 
 

• TPF has spurred mutual learning across its network by hosting funder-field experimentation and learning on a range 
of topics including: the future of independent political power beyond ‘progressivism’ and partisanship; how 
philanthropy might better engage and support executive transitions among power-building organizations; the impact 
of nonpartisan voter-engagement strategies during primaries on organizations’ political influence in states over time; 

and how funders might ally better with one another and state-based leaders on (nonpartisan) political strategies that 
achieve better outcomes with and for impacted communities. 

 

• The grantees, staff, and donor-members (or “Partners”) of TPF have worked together inside their own institutions and 
as a network of interconnected individuals to elevate the stories, needs, opportunities, challenges, and successes of 
state-based, multi-racial and multi-issue organizations. The TPF network has catalyzed a significant reinvestment of 
philanthropic funding from national funders to homegrown power-building organizations in states while simultaneously 
triggering in-state and local collaborations of donors and funders to work with one another in supporting in-state 
leaders. 

 
TPF continues to support state organizations and their leaders to become increasingly strong and increasingly influential. 
It has developed a network of grantmakers committed to working in deep alliance with each other and with groups of 
state leaders to achieve that goal and—as a consequence—to achieve and sustain equitable policy and political change. 
To do so, TPF network pursues three priority strategies, as reflected in its work to date: 

1. Pool and grant resources to cohorts of home-grown organizations and permanent, people-centered political 
capacities in a defined set of states. 

2. Emphasize ongoing learning to advance a shared analysis among philanthropy and the field, elevate promising 
practices, and develop and disseminate new ideas at the leading edge of independent political power. 

http://www.nonprofitprofessionals.com/


 

www.nonprofitprofessionals.com 

3. Organize funders and funding in order to align dollars and strategies behind top-tier leaders and organizations 
positioned to make change across a host of economic-, racial-, gender- and climate-justice goals. 

 
 

PRIORITY STRATEGIES 
 
Pool and grant resources to cohorts of home-grown organizations and permanent, people-centered organizational 
capacity in a defined set of states. TPF works closely with in-state strategists to assess, validate, and develop interventions 
through which multi-racial and multi-issue organizations who demonstrate promise for centering people-powered policy 
and political change might become increasingly influential. In each grantmaking state, TPF works with leading people’s 
organizations, the Fund Partners, and allies to:  

• Understand the ecosystems, plans, and core competencies of states, organizations, and leaders; 

• Identify potential victories over the coming 18 months – ranging from corporate campaigns to administrative and 
legislative action to improved civic-engagement outputs and outcomes; 

• Tailor grants to cohorts of organizations such that they can work collaboratively to achieve their stated goals, retain 
their organizational capacity beyond discrete campaigns and translate their work into permanent influence among 
decision-makers in states. 

 
TPF is exploring expanding its grantmaking footprint into additional states in 2019 and beyond, while simultaneously 
inviting new Partners (member funders) to join the Fund during this exploration.  
 
Develop and share learning across states and philanthropy to advocate for new strategies. TPF offers funders a place 
to evaluate the complex landscape around social and policy change, learn with one another, and discuss ongoing strategy 
development. TPF gathers state leaders alongside Partners and other grantmakers to share knowledge, develop analysis, 
and reflect together on new initiatives and landscape developments. TPF synthesizes analysis and learning and then 
publishes select documentation to drive attention and resources back to organizations. TPF’s current Partners are 
particularly excited to learn from colleagues in new states and national funders whose work centers around critical issues 
like poverty, gender, the environment, criminal justice and racial equity. 
 
Organize funders and funding in order to align dollars and strategies behind top-tier leaders and organizations 
positioned to make change. The Partnership Fund is a productive, accessible, and influential group of funders committed 
to increasingly strong, increasingly influential people’s organizations. Working together, the TPF network catalyzes new 
thinking and approaches to funding social and political change. Together, the Partners and TPF promote the state 
organizations and leaders; share with other funders a methodology for being a national grantmaker that successfully 
partners with states; and share the narrative of independent political power as a framework for action and a goal for 
long-term democratic transformation. TPF supports this organizing work, the goal of which is to sustainably increase 
resources for states, collaborations, organizations, and leaders that are best positioned to win change for and with 
communities. 
 
 

OPPORTUNITIES AND CHALLENGES FACING THE NEW EXECUTIVE DIRECTOR 
 
As a small and agile organization, The Partnership Fund offers both extraordinary opportunity and exciting challenges 
for the incoming Executive Director. The new Executive Director will work independently on a daily basis, and in close 
consultation and collaboration with a wide array of stakeholders including Partners (member-funders), grantees, and 
influential state and national allies as well as New Venture Fund. The ED will have an immediate opportunity to assess 
and build a team to support the work as they will be the only full-time staff member upon hire. Further, in the first 12-18 
months, the new Executive Director will lead in the following areas: 
 
Strategy and Leadership. Collaboratively with the Advisory Board, Partners, and grantees, the new Executive Director 
will further define a shared strategy and agenda that advances TPF’s vision. They will work to influence the broader 
funding community to increase alignment and financial support for strategic, state-based efforts and leaders. Leadership 
in this area includes lifting up the voices, learning, and work of state-based organizations who are winning change with 
communities. As its second ED, the next leader will further define and embed the organization’s values into its brand and 
practices. 
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Fundraising and Partner Engagement. The new ED will build strong relationships with existing Partners while identifying 
and engaging new potential funders to expand and grow its impact. They will set a comprehensive strategy for increasing 
investment in the Fund for the purpose of grantmaking in additional states, catalyzing more networks of funders to support 
independent political power, and expanding TPF’s learning agenda—as well as communication of that learning. This 
requires thoughtful stewardship of all funders and the building of genuine relationships based on mutual learning and 
interests. The new ED will identify, cultivate, and maintain relationships with other stakeholders, serving as liaison to 
national, state, and local civic-engagement organizations as well as allies in potential expansion states.  
 
Grantmaking and Strategic Advice. The Executive Director will oversee grantmaking strategies and funding priorities 
reflective of the Fund’s goals and based upon a thoughtful analysis of organizational and field capacity, gaps, 
opportunities, and needs. They will develop networks to seed new grantee partnerships, review proposals, support and 
advocate for grantees, conduct site visits, and prepare dockets for review and discussion by Partners. The ED will serve 
as a thought-partner to grantees in the strategic implementation of their work, recognizing and valuing the strength of 
their understanding, knowledge, and contributions. The ED will oversee evaluation and ensure grants are compliant with 
grantmaking policies and procedures to help ensure smooth, efficient processing of grant agreements and grant payments 
with New Venture Fund.  
 
Learning, Convening, and Communication. The Executive Director will organize financial, human, and other resources 
to support effective and imaginative convenings, resources, reports, communications and other platforms for shared 
learning across states and philanthropy. The ED will serve as an effective spokesperson, articulating the organization’s 
history, programs, and mission, representing the organization with a wide-variety of stakeholders—with an emphasis on 
donor and funder audiences at local, state, and national levels. 
 
Governance and Management. The Executive Director will manage regular communications with TPF’s Advisory Board; 
will plan and facilitate board meetings; and will develop agendas and materials as needed. They will build and oversee 
a consulting and/or staff team that supports the expansion of the Fund’s work. The ED will develop and manage the 
Fund’s budget in coordination with New Venture Fund, which maintains final authority over all financial and legal aspects 
of the Fund’s work, and will support NVF’s efforts to ensure the project’s compliance with applicable laws, guidelines, 
organizational policies and/or procedures, grant agreements, donor intent, and contracts.  

 

 

QUALIFICATIONS OF THE IDEAL CANDIDATE 
 
While no one candidate will embody all the qualifications enumerated below, the ideal candidate will possess many of 
the following professional and personal abilities, attributes, and experiences: 
 

• Significant knowledge and understanding of state-based efforts to develop independent political power with and in 
communities; Proven experience (at least eight years) serving as a strategic leader or consultant to organizations that 
have been highly successful in that work with defined strategies for change; A sophisticated understanding of the 
role that philanthropy can play in supporting state-based movements and leaders. 

 

• Experience with philanthropic and/or political giving strategies, including advising and collaborating with funders 
and donors to achieve mission; Knowledge of grantmaking processes, systems and norms.     

 

• Demonstrated success raising funds and increasing investment from a range of funders that might include national 
and state/regional foundations, labor unions, individuals, and family donors; Sophisticated understanding of the 
funding landscape and experience nurturing and expanding funder relationships.    

 

• Inclusive and collaborative leadership style that leverages the knowledge and expertise of funders and grantees to 
effectively advance the work; Genuine partnership and ability to move others without exerting hierarchical power is 
essential. 

 

• Flexibility, adaptability, and comfort driving iterative process in harmony with a drive to move to outcome; Comfort 
navigating ambiguity while continuing to move decision-making and the work forward; Self-directed and self-
motivated work style that thrives in an independent work environment.  
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• Outstanding writing, editing, analytical, and written communication skills including the ability to collect, review, 
synthesize, and present information and findings; Proven track record of efficiently delivering a high volume of written 
products with both technical and stylistic excellence.  

 

• Highly entrepreneurial spirit with the ability to move work forward together in collaboration with diverse 
stakeholders; Strong multitasker who meets deadlines within either internal or external timeframes, as well as 
demonstrated resourcefulness in setting priorities; Strong organizational skills and exceptional attention to detail with 
the ability to work both independently, take initiative, and contribute ideas to enhance performance.  

 

• Energetic, humble, and strategic, with the ability to balance a meticulous and highly rigorous professional approach 
with a flexible and empathetic demeanor that is responsive to the needs of grantees and Partners. 

 

• Experience successfully managing a budget or overseeing organizational administration; Successful experience 

directly or indirectly managing staff members and/or consultants.   
 

• The ability and willingness to travel (20-35%); Preference for the next ED to be based in one of the Fund’s priority 
states or a location with easy access to a hub airport to travel regularly for site visits, convenings, Advisory Board 
meetings, conferences and fundraising. 

 
 

TO APPLY 
 
Due to the pace of this search, candidates are strongly encouraged to apply as soon as possible. Applications including 
a cover letter describing your interest and qualifications, your resume, and where you learned of the position should be 
sent to: tpf-ed@nonprofitprofessionals.com. In order to expedite the internal sorting and reviewing process, please type 
your name (Last, First) as the only contents in the subject line of your e-mail.  
 

The Partnership Fund is a project of New Venture Fund (NVF), a 501(c)(3) public charity that incubates new and 
innovative public-interest projects and grant-making programs. NVF is committed to attracting, developing and 
retaining exceptional people, and to creating a work environment that is dynamic, rewarding and enables each of us to 
realize our potential. NVF’s work environment is safe and open to all employees and partners, respecting the full 
spectrum of race, color, religious creed, sex, gender identity, sexual orientation, national origin, political affiliation, 
ancestry, age, disability, genetic information, veteran status, and all other classifications protected by law in the locality 
and/or state in which you are working.  
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